MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
05.12.2025
12:15 - 14:00
Meeting held at: Civic Offices, Room 1.21

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Mike Clarke (MC) - Independent Board Director

Julia Gregory (JG) - Independent Board Director

Misan Nwokorie (NG) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Adam Sciberras (AS) — Placemaking Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Ellenor Scott (ES) — Company Secretary & General Counsel, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Item

Action

1.1
1.2

1.3

Welcome

Apologies: None received

Declarations of Interest:

There were no new declarations of interest.

Previous Board Minutes & Actions:

2.2

23

Board Directors Meeting 03.11.2025. The minutes of the meeting were
approved. The Chair requested that the minutes of today’s meeting record the
Board’s approval by email of the Business Plan prior to it going to Cabinet on
the 02.12.25. The Board were advised that there were no comments and the
plan has now entered the call-in period which ends on the 11.12.25. The
Board will need to formally adopt the Plan at the meeting scheduled for the
27.01.26.

Matters arising & Actions log: The Board noted the status updates and items
that form the agenda.

Matters arising: Station Square lessons learnt: A report will be circulated to the
Board before the next Board meeting.

The Board noted the Risk & Audit minutes from the meeting held 21.10.25.
The subcommittee Chair advised that the Committee were expecting some
updates on the Health & Safety process. The Exec advised the update was on
target for the end of the calendar year.

AS

AS

Managing Directors Report:

e Health & Safety
No new issues were reported.

e Events Venue Update
The Board was advised that an initial meeting with the preferred operator
had taken place. It was agreed that a joint press release will be issued
following the business plan call-in period. A further update will be provided
to the Board in January, covering key workstreams and heads of terms.
JG requested that the Executive inform the board of any specific
contractors approached to avoid potential conflicts of interest with other
non-executive roles.

AS
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e New Towns
The Board was informed that MHCLG and Homes England visited Milton
Keynes on 05.12.25, the Chair and MD attended the meeting. The
discussion focused on the viability challenges that CMK faced and the
investment in the events venue and station square were received positively
as placemaking projects

e Owners Advisory Group
A positive meeting was held on 10.11.25, and the Business Plan was
supported.

e Station Square Public Realm Improvements — Walk With Your Dreams
Communications activity has generated significant interest, with coverage
across national, design, architecture, lifestyle, and local media platforms,
reaching a potential audience of over 1 million. An application is being
submitted to the Pineapple Awards under the Public Realm category.

JG requested details of all awards for which Station Square is being
promoted to avoid any conflicts of interest.

e Council-Owned Company Showcase
The company showcase study and supporting video is expected to be
completed by the end of March.

PR & Comms

¢ Anindicative timeline was requested covering all the various activities.

o The Chair also requested awareness of matters relating to MKCC for
background on what else is going on in MK. For example, the OU,
Cranfield University and MK College signing a New Civic University
Agreement to drive skills and innovation in Milton Keynes.

AS

KE/
TO’D

Finance:

Finance Update including Management Accounts:
e The Board received and noted the Management Accounts for the
period ending October 2025.
¢ Financial performance year-to-date remains positive.
Disposals:
e The Board noted the position on disposals.
Treasury Management:
o The Executive is looking at the possibility of extending deposit terms
amidst speculation of interest rate dropping in December / January.
Update on arrears:
e The provision for bad debt has reduced.
e The Board were updated on MKDP’s debt position. Triennial Pension
Valuation
e The Board noted the pension valuation and position

o New employer contribution rates for the next three financial years have
been set lower effective 01.04.26.
Autumn Budget Statement & Impact on MKDP
o The Executive provided an overview of key points relevant to MKDP:
e Income tax personal allowance thresholds frozen until 2031.
e National Insurance Contributions on pension contributions above £2K.
e Increase to National Minimum/Living Wage effective 01.04.26.

The Board noted that the Valuations Office had released the updated rateable
values. Applying the newly published rateable values to MKDP properties,
there will be an increase in business rates with the effect from 01.04.26. The
largest impact is on MK Market.
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Property Matters:

Westbury Farm: The Board were updated on the latest position and discussed
the new lease terms being proposed.

The Board considered PR and agreed that the Executive needed to review a
more robust social value calculator to ensure that this was being captured.

Actions:

¢ PR & Comms.

e Paper on the social value for the March Board.
e More information around the costs

The Board approved the Heads of Terms for a new lease to Westbury Arts
Centre.

EXEC

5.2

Campbell Park Northside: A new planning application for phase 1 has been
submitted. The proposal now is for a development of 306 build-to-rent
apartments, a reduction of 91 units.

The Board approved various amendments to the contractual documentation.

5.3

Disposal Process: The Board considered the proposed land Disposal Process.
The Boards main comments related to flexibility, assessment of bids, contract
management and dealing with remnant land.

The Board approved
1. Disposal Process subject to the identified amendments.
2. And the changed process for the disposal of Remnant Land.

AOB

6.1

JG advised her interest with East West Rail had ended.

NEXT BOARD MEETINGS:

271 Jan 2026 14:30 - 16:30: Room 1.21
24" Feb 2026 10:30 - 12:30: Room 1.21
315t Mar 2026 14:00 - 16:00: Room 1.24

Confirmed as a true extract of the meeting of the Board held on 5" December 2026 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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