MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
02.10.2025
12:30 — 15:00
Meeting held at: Co-Space, Elder House, Milton Keynes

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Mike Clarke (MC) - Independent Board Director

Julia Gregory (JG) - Independent Board Director - Online
Misan Nwokorie (NG) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Adam Sciberras (AS) — Placemaking Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Kellie Evans, Head of Communications for MKCC — ltem 3.2 only
Nathan Cornish, Urban Splash — ltem 5.1 only

Item Action

1.1 | Welcome

1.2 | Apologies:
Jhonelle Gayle (SA) - Solicitor - MKCC

1.3 | Declarations of Interest:
There were no new declarations of interest.

2 Previous Board Minutes & Actions:

2.1 | Board Directors Meeting 29.07.2025. The minutes of the meeting were
approved.

2.2 | Matters arising & Actions log: The Board noted the status updates and items
that form the agenda. Matters arising: There were no matters arising.

2.3 | Risk & Audit draft minutes 29.07.2025 — Noted by the Board.

2.4 | Extra ordinary Board meeting draft minutes 29.07.2025 — The minutes were
approved with no matters arising.

2.5 | Nominations & Remunerations minutes 10.09.2025 — Noted by the Board.

3 | Reports

3.1 | Managing Director’s Report:

The Board noted the report. Key points of note:

Health & Safety: Secklow Bridge repairs have commenced and are expected to
complete before Christmas. A number of market stall holders have been
relocated to enable access.

Insurance: MKCC'’s Insurance team have advised that future insurance will
need to be standalone. The Board were advised that standalone insurance
policies have been secured and are effective from the 1/10/2025. These will be
reviewed in more detail at the next R&A.

New Towns Task Force: The report was published on the 28/09/25. Milton
Keynes is included within the recommendations.
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Peer Review: The Board approved the recommendation to approach a
consultant to produce a ‘Best Practice Case Study/Profile piece to showcase
MKDP.

Other matters:
MKDP Schedule of meetings 2026: The Board were asked to send through
comments/advise any conflicts.

3.2

PR & Comms:

Kellie Evans joined the meeting and gave an overview of the PR activities
undertaken. Ongoing and upcoming activity was also discussed, including a
refresh of the website. The matter of setting KPIs was discussed and to be
progressed. Initial ideas to be presented to Board on the 3/11/25.

KE/TO

Finance:

Management Accounts & Treasury Update:

The Board received the management accounts and noted that for the period to
the end of August 2025 the financial performance year to date had been
positive.

Treasury Management Internal Audit: The Board were advised that the Audit
had commenced. It is anticipated that the final report will be presented to R&A
in October.

Budget setting: The process for 2026/27 has commenced and will feed into
the financial plan which is incorporated into the business plan. The first draft of
the business plan is scheduled to be presented to Board at the meeting
3/11/25.

4.2

Service Charge YE Accounts — Old Bus Station.
The Board approved the service charge year end accounts for the Old
Business Station together with the Letter of Representation.

Property Matters

Campbell Park Northside: Nathan Cornish joined the meeting and presented
the revised plans following the refusal of the previous scheme by the Planning
Committee.

5.2

Linford Wood D: A request has been received to amend the previously
approved terms of the freehold purchase for the Energy Centre. The Board
approved the revised heads of terms as presented in support of the Council’s
approved partner’s project.

Governance Matters

Business Continuity Plan: The Board considered the latest version of the BCP
and BIA plans which reflect the suggestions made by the Board in February.
The revised plan has been extended to include planning for cybersecurity,
natural disasters and financial events. Since the initial draft the Exec Team
have completed PR Media and Crisis Management training. The detail around
Property Management still needs to be completed. Once the gaps are
complete the BCP will be circulated to the Board for final sign off (Christmas).

Tabletop exercises with MKCC colleagues will be scheduled for the new year
to test the process.

AS
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7 | AOB

7.1 | The strategy session agenda will cover:

o The next era of operation

e Propositions for after the elections in May.

NEXT BOARD MEETINGS:

3 Nov 2025 11:00 - 14:00, Room 1.26 — Strategy Session
5t Dec 2025 10:30 - 13:00, Room 1.21
27" Jan 2026 14:00 - 16:00, Room 1.21

Confirmed as a true extract of the meeting of the Board held on 2" October 2025 and
published in accordance with the Freedom of Information Act 2000.

N Sawford

Independent Chair
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