MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
22.07.2025
10:30-12:30
Meeting room 1.24

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Mike Clarke (MC) - Independent Board Director

Julia Gregory (JG) - Independent Board Director - Online
Misan Nwokorie (NG) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Sherene Aspidistria — Trainee Solicitor MKCC

Item Action

1.1 | Welcome

1.2 | Apologies:
Adam Sciberras (AS) - Placemaking Director, MKDP
Jhonelle Gayle (SA) - Solicitor - MKCC

1.3 | Declarations of Interest:
There were no new declarations of interest.

2 | Previous Board Minutes & Actions:

2.1 | Board Directors Meeting 24.06.2025. The minutes of the meeting were
approved.

2.2 | Matters arising & Actions log: The Board noted the status updates and items
that form the agenda.
Matters arising:
Events Venue: A reminder that approval of the request to move to
procurement stage 2 as emailed by AS was required. JG gave her approval at
the meeting.

3 Reports

3.1 | Managing Director’s Report:
The Board noted the update report. The main items to note were:
Health & Safety: No new matters were reported.
Health & Safety compliance Reporting - Built Assets: The Board requested AS

that dates are added to the comments when a project status slips from green.
The Board also said it would be helpful to know within the commentary that
there is nothing fundamental/putting MKDP at risk, about the status moving
from green to amber, that the Board needed to be aware of.

Performance & Project Update: The Board noted the first quarter reporting
against the business plan. The Board were also appraised on the current
position of the OU proposition. It was suggested that future commentary is
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expanded to include more around impact and mitigations where projects are
falling behind forecast.

Capital Receipt Tracker: The matter of getting power (National Grid) to the
disposal pipeline was discussed particularly in the south of Milton Keynes. The
Board were advised that MKCC are aware and are working with the National
Grid and keeping MKDP involved. Potential power issues to be included within
the POAPs.

Station Square: A formal launch event has been arranged for the 02.10.2025.
Further information and details will follow. The public realm improvements
have attracted positive social media feedback.

Communications: MKCC have taken on responsibility for MKDP Commes,
specifically, news gathering, keeping councillors informed, sharing on brand
content channels as well as ad hoc comms support. Kellie Evans from the
Comms team will be joining the September Board meeting to provide a
detailed briefing on the overall plan. Early indicators are that the working
relationship is going well.

Owners Advisory Group: The next meeting of OAG is the 25.07.2025.

Finance:

Finance update including Management Accounts:
The Board considered the accounts for Q1 (to the end of June 2025).

The Board acknowledged that at the end of the quarter the forecast is showing
an improvement on the approved budget. The main driver for this being
additional income realised in excess to budget.

Income: The Board noted that the income from MK Market was down against
year-to-date budget. The forecast of what income is expected to be achieved
by the year end, and any additional costs, will be updated for the next set of
accounts. The Board noted the risk of market income falling behind budget.

Treasury Management: The level of investments was discussed. The Board
also discussed reviewing the benefit of adding easy access counter
parties/accounts into the policy. Extending the number of counter parties was
also discussed.

The Chair requested the following:
1 An extra table on the cashflow page that shows the total of the bank
balance, and treasury deposits.
2  Confirmation by email that the first deposit placed in Investec, for a
month has been received by MKDP at maturity.

The Board were pleased to note that HMRC has advised that MKDP’s VAT
penalty points had been reset to zero.

AY

AY

4.2

Treasury Management Policy:
The Board considered the changes being proposed in version 3 of the
Treasury Management Policy.

The Board advised that the scope of the Treasury Management internal audit
should include checking the process of authorisation.

AY
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The proposed changes were approved.

Property Matters

The Board received general updates on the following which may or may not
require approvals over the summer months:

Pineham: The tender process has completed and following the first due
diligence exercise 3 strong bids have been identified. Further consideration of
each bid will take place through August/September.

Campbell Park Northside: The Developers have requested, despite the
planning uncertainty, that an Agreement for Lease is exchanged this has been
drafted. However, it is too soon to add in the new plans as they are not
finalised and, therefore, the Agreement will need to be updated in due course.

The Board were advised that there was a possibility that transaction approvals
may be required before the Board convene again in September. If this is
necessary, the Exec will follow the Decision-Making Outside of Scheduled
Board Meetings policy.

AOB:

Performance reporting: Q2 reporting to ensure resourcing is addressed to
ensure there is capacity within the team.

6.2

The Board were reminded that a short, extraordinary Board meeting would
follow the Risk & Audit subcommittee on the 29.07.2025 meeting so that the
Financial Accounts can be approved and signed off.

NEXT BOARD MEETINGS:

2"4 Oct 2025 12:30 - 15:00, Co Space, Station Square
3@ Nov 2025 10:30 - 13:00, Room 1.26
5" Dec 2025 10:30 - 13:00, Room 1.21
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