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Foreword

From Independent Chair and Managing Director

We are very pleased to be able to present the update to the Business Plan for MKDP.
We have produced this refresh now as we have made significant progress with one of
our key initiatives in the current plan —to develop the proposals for anew 4,000 person
capacity, city centre events venue. This project will be a major initiative for us to manage
over the coming years, alongside continuing with our development and disposals
activity to ensure we can fund the placemaking activity.

When we introduced the 2024-27 Business Plan, the focus
was on sustaining the recovery we had begun to experience
following the aftermath of COVID and agreeing the strategic
direction for MKDP from our Members' perspective, in
particular to plan for the key placemaking investments —in
particular the city centre events venue. We have worked hard
through the life of that plan to stabilise operations, forge key
relationships with stakeholders and developers, reinvigorate
our workforce and Board, boost our financial contributions to
Milton Keynes City Council (MKCC) and deliver a
record-breaking public realm for the City.

In October 2025, we formally opened Yinka lllori's artwork
“Walk with Your Dreams”, the largest floor mural in the UK, at
the refurbished Station Square. Spanning 3,000sqm, the bold

colourful pattern not only reinvigorated the former public realm,

it also celebrates the inclusive, vibrant and innovative culture
that Milton Keynes represents. Giving anew lease of life to the
Square, the muralis complemented by a colourful seasonal
planting scheme, tall trees and flag posts, creating a biodiverse
space designed to be enjoyed by everyone, all year round

and creating a more welcoming arrival to the City from the
train station. This project showcases MKDP's commitment

to contributing to a more dynamic, sustainable and green City
and paves the way for the city events venue to be developed
around the Old Bus Station development site.

The 2050 Strategy for Milton Keynes highlights the need to
design places that improve our health and quality of life, and
that inspire people to play an active partin their city. Our
ambition as the placemaking arm of the council remains to
continue to use our assets to bring more posterity to Milton
Keynes. In 2025, we surpassed our delivery and disposal
programme, securing capital receipts totalling c.£30m. With
an additional £19m expected by the financial year-end, this will
bring our total capital receipts from our land transactions since
2024 to £56m, a propeller for our longer-term placemaking
ambitions.

With a capacity of 4,000 people, the venue will be a dynamic,
landmark building, purpose-built for live entertainment and
events. Not only will it be a stimulant to a more vibrant city
centre, it will also be a catalyst for further growth and
regeneration in and around Milton Keynes.
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Beyond our financial investments directly back to the

Milton Keynes area, MKDP will leverage opportunities and
innovations to foster community engagement across our
projects, contribute to the City’s sustainability strategy and net
zero target, play our part in helping to attract strategic stake-
holders to MK, and support the progress of the Governments
next generation New Towns programme.

Not only does Milton Keynes continue to be in the fastest
growing cities club nationally, the announcement of Universal
Studios building its first European theme park and resort close
by in Bedford, will reinforce the City’s future growth credentials.

We know this journey will be marked with various economic
challenges and political changes, some of which may have
directimpact onthe Plan. We have therefore applied some
sensitivities to the 10 year financial modelling included in this
plan to evaluate the resilience of our proposals and put in place
appropriate mitigations. We are committed to optimising the
impact that we will have across the city, none of which would
be possible without our dedicated Board and workforce. We
are also grateful to our partners, in particular MKCC as our
shareholder and we look forward to seeing the Plan come to
fruition.
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About MKDP

Milton Keynes Development Partnership LLP (MKDP) was established in2013as a
separate commercial legal entity and it purchased a significant portfolio of land and assets
from Milton Keynes City Council (MKCC) and the Homes & Communities Agency.

MKDP's objectives are for Milton Keynes to be an even
stronger, high-performing economy;, a true regional economic
centre, whilst ensuring that new development respects the
city's distinctive heritage and to fully capitalise on the

advantage it has with the level of land ownership across the city.

MKDP works with developers, investors, businesses, and the
City Council to help Milton Keynes seize the opportunity to be
one of the most desirable places to live and do business in
the UK.

By unlocking the untapped potential of Central Milton Keynes,
we're creating an even stronger, high-performing economy.
We are bringing forward a portfolio of urban development
opportunities in Central Milton Keynes that are some of the
largestin the UK.

Milton Keynes
Development Partnership

1 = 25 million

Sq ft of commercial
development space delivered

In kind social value worth

£605,000

Including discounted rates for
community and arts tenants

.E 2 Investment in
public realm
1,080

School places created
across all year groups

r--------------l

11,400 homesI

Builtin 8 years in
Milton Keynes, |ncluc%\/ <
{ ® [ €1.98mpaidin 2024/25

450 more homes in the pipeline for coming years
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About Team MKDP

We are a growth accelerator, collaborator and place-maker
building quality new homes, providing space for businesses,
while enhancing our extensive green space to encourage
healthy lifestyles and celebrate our dynamic, inclusive
cultural offer.

As anactive partner and collaborator with developers, we want
to deliver high-quality places inthese prominent sites with the
same spirit of innovation and design that inspired our city’s
creation.

Priorities

Inthe main, our Business Plan will be aroll forward of the
priorities set outin the 2024-2027 Business Plan. It will cover
three key areas:

« Placemaking
« Development and Delivery
« Profit Distribution

How we’'re contributing to the continued

growth and success of Milton Keynes

/./EZ.bm

|
: Bringing new energy to
I Milton Keynes Market /

Events and - 4

engagement for more
than 100 stall holders

« Team of 12, led by part time Managing Director (also Deputy Chief Executive

of Milton Keynes City Council)

« Reporting to MKDP Board: Independent Chair and 3 Non Executive Directors

Page 04

Placemaking

The primary focus for MKDP from a placemaking perspective is also the city’s biggest
urban regeneration opportunity — Central Milton Keynes (CMK). Work to date on thisis
encapsulated in Renaissance:CMK, a project derived from the 2016 Futures Commission,
whichledto the 2050 Futures report and subsequent strategy. It is about the revitalisation
of Central Milton Keynes and bringing further life and vibrancy to the city centre.

CMK will play a key role in achieving the ambitions for wider
Milton Keynes, in terms of economic and cultural prosperity,
creating new communities, addressing health inequalities and
the climate challenge, particularly through the opportunity to
achieve a modal shift from private vehicles to public transport.

CMK s unusualin having significant space and capacity to
grow, through never-developed parcels of land, buildings

that are ripe for renewal, and the opportunity to move away
from significant areas of surface parking. The low density and
relatively low-rise nature of CMK also provides the opportunity
to create a greater intensity of development.

MKDP has moved away from individual site disposals in CMK,
and instead to the grouping, and comprehensive development
of MKDP land assets —aiming to deliver high quality mixed-
use, multiphase, viable masterplan developments. MKDP

will continue to work with developers through land-led
partnerships, although more significant in scale and
complexity than before.

The key MKDP masterplan areas in Central Milton Keynes are:

Events Venue
In September 2024, the Council confirmed two priorities for

MKDP's investment into placemaking, one of which was a new
live events venue in Central Milton Keynes (CMK).
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A gap has been identified in the existing events venue ecology
in Milton Keynes, and the city has ambitions to leverage the
many potential benefits of a new venue in CMK. These include
wide reaching economic, social, and cultural benefits now and
as the city grows.

Following business case approval, MKDP requested
proposals from the operator market to secure a prospective
tenant to manage the events venue onalong-term basis.

This tender process has been successful and has recently
identified a preferred bidder. This process has also verified the
assumptions made at business case stage with live market
data. MKDP willnow work with the Council to move forwards
to delivery of the project in the business plan period. We hope
the new venue will be open by 2029 and will be built on the site
of the Old Bus Station and adjacent car park.




Placemaking

Milton Keynes

Development Partnership

Developing a new multi-purpose events
venue in Milton Keynes city centre

with a range of flexible
configurations, aligning with
‘mid-size’ UK venue trends

100+ main auditorium
events each year

£10.Tm

Expanding capacity to
hold shows, exhibitions Fﬁwm GVA generated

and cultural programmes

The Milton Keynes Strategy for 2050 sets out MK City Council's aim to provide “a new city centre music
venue to complement the existing cultural offer, bringing new opportunities for residents and visitors alike”. - and adjacent car park

Capacity

3,500-4,000 £76m
Placemaking
investment by MKDP

e, * ¥« Operated in partnership ' Visitors projected annually
@ with an expert

entertainment operator 30 0 000
g ) + Annual business rates 70

around half travelling
from outside MK

during construction

Adaptive reuse of the
Old Bus Station site

£158m ‘Gt

Economic and WAIFEST =0
societal benefits S
appraised with HM Treasury methodology ¢

Equating to *high’ value for money
and a benefit cost ratio of 2.19:1

£200,000+ \gpiteos
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2026/27 2027/28 2029

Campbell Park North

MKDP is working with Urban Splash to deliver a major new
neighbourhood at Campbell Park North. The areais uniquely
positioned adjacent to the urban form of Central Milton Keynes
and provides the ideal opportunity to create a truly mixed
community of apartment living and higher density housing
alongside Campbell Park.

Ahead of a series of planning applications, MKDP and Urban
Splash arein the process of engaging alllocal stakeholders,
and the Council's planning, heritage and urban design teams,
to ensure everyone is behind delivering the vision for the new
community.

Midsummer Boulevard East

The creation of a ‘high street’ for Milton Keynes is along-held
aspiration for many. But significant development is neededin
the wider area around the shopping centre, to provide enough
diversity of land use, quality public realm, and people, to create a
substantial, dynamic, and vibrant public space.

To bring forward development at scale, MKDP has been
exploring ways of working with the key landowner — Federated
Hermes. Good progress has been made by completinga
masterplan study with their development-arm, MEPC and work
is underway to further scope the development opportunity,

the potential terms of a joint-venture, and routes to improved
viability.
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One key asset, essential in the mix of uses, and a catalyst for
the wider masterplan area, is Milton Keynes Market. As a
short-termintervention, MKDP successfully took over the
operation of Milton Keynes Market in 2023 from the previous
contractor we engaged to run the market for MKDP. The
transition has been successful,and anumber of small
improvements have been made since. Several new traders
have been sourced and new shipping container ‘kiosks have
been trialled. MKDP will roll this out further in 2026, witha
second and third phase of containers which seek to introduce
an enhanced food and beverage offer adjacent to the shopping
centre. Whilst operating the market, a programme of meanwhile
uses and cultural events has also been delivered, and MKDP
will be working with the Council's Culture Team to consider
proposals for further large-scale events in the summer and
leading up to Christmas.

The long-term strategy for the market is being considered as
part of the Hermes master planning work, with an objective to
protect what is animportant community asset, whilst curating
astronger retail and food destination for Central Milton Keynes,
with a more dynamic and modern customer experience.

Placemaking

Lower Westside
MKDP grouped two previously separate projects (Station

Square and Block B4), as well as other surrounding land assets,

intoamasterplan area termed ‘Lower Westside'.

The aspiration is for a major new district for technology,
innovation, and education. With new workspace, research, and
education facilities, being considered as part of a multi-phased
mixed-use development. But residential uses are also likely
tobe animportant part of the mix, to support the vitality, and
viability, of the area.
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The Council continues to develop their strategy for the
technology sector (including education & skills) in the city.
Whilst this is finalised, MKDP will retain flexibility in the project
(particularly on Block B4) to incorporate relevant occupiers,
should a clear proposal emerge.

Thisled MKDP to look at what aspects of the Lower Westside
project could be progressed independently. As a first-step,
MKDP developed a scheme of public realm enhancements to
Station Square, which were recently completed. These have
provided a more dynamic and exciting gateway to Central
Milton Keynes.

In consideration of other aspects of the Lower Westside project
that were capable of early-delivery, MKDP has been working
with the Council to explore the potential of a new multi-purpose
events venue.

Bletchley

MKDP continues to advise MKCC on their regeneration plans
and opportunities for Bletchley. Good progress has been made
in securing the sites for redevelopment, the next phaseis to
appoint amaster planning developer to progress a scheme

for the town centre. MKDP is also working with the executive

of East/West Rail drafting the business case for the Eastern
Entrance at Bletchley Station, whichif progressed will assist
withinterest in possible schemes.

Left: Station Square - before
Below: Station Square - after

§
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Development and Delivery Performance Targets

The development and delivery programme for MKDP sites for 2026/27 will be following Our core performance targets for 2026/27 are:
onfromthe good work of previous years, building out consented schemes, progressing Corporate Business Target
planning applications for sites that are under contract and pushing to exchange sites that Priorities Areas
are Under oﬁer. ThIS wil be Compl,emented by the marketlng Of opportunltles fOI’ further Placemaking Midsummer BoulevardEast ~ Work with Federated Hermes to determine the deliverability of the current
development on more strategic sites. Projects (MSBE) MSBE masterplan proposals.

Milton Keynes Market Deliver and let the seqond phase of shippin_g container u_nits witha Fooq
At Kents Hill Park, Taylor Wimpey will be finishing the project Commercial development activity will continue with the new & Blev_erage focus. 'tl'o include outdoor seating area and light-touch public
delivering 171 plots of which 78 have been transferred to HQ building in Shenley Wood with an additional speculative - - rga m |mprov§men S- 3 3 3 3
BPHA fqr affordable housing, with fullnominations to I\/IKCQ in unit alongside, this scheme is due to complete towards the end Campbell Park North Commence construction on Phase One following successful planning
perpetuity. At Walton Manor, Dandara have started strongly in of 2026/27. approval.
their delivery of the 174 plots and this will continue throughout o e o o o o o o
2026/2027. The northern parcel at Campbell Wharfis Having marketed the Pineham logistics site at J14 of the M1, Lower Westside Determine prospects for Block B4, in terms of land use and potential
scheduled to commence which will see completion of one of our partner developer will be submitting planning for their delivery partners. Whether that be commercially led, to include education,
MKDP’s flagship projects. scheme this year and we will be supporting this project to a or residentially led, withina New Towns context.

successful conclusion. Midsummer BoulevardEast ~ Agree terms for joint-venture with Federated Hermes should the project

] ) ) (MSBE) be deemed deliverable. Or explore alternative options, for revised scale, or
The team will also continue the promotion of some of the more ‘inset areas’ around the shopping centre as more immediate interventions
strategic sites that support a range of commercial uses across should viability remain challenging.
the city. - - - - - -
Events Venue Submit a detailed planning application for the proposed events venue.
Development Kents Hill Park Comple.te the delivery by Taylor Wimpey of the affordable plots at
and Delivery Kents Hill Parkr.r . . . .
'éeflt’ Pfgposed %hé‘se 1 %f a%mib\‘;i” ParkNorth Pineham Work with the preferred development partner for the logistics scheme at
clow:Froposed Lampbell Fark View Pineham to submitting a planning application for the project.

|”|||IHH' 1Energy Work with MKCC'’s energy partner 1Energy in progressing the planning
application for our site in Linford Wood.

Tattenhoe Exchange contracts with MKCC for the transfer of the three Tattenhoe
sites, in support of the Council's Strategic Plan.

Residential Sites Progress the two residential sites under contract, at Atterbury and
Emerson Valley, through planning applications and commence on site

Shenley Wood Working with the respective development partners, complete the delivery
of the commercial development at Shenley Wood.

Disposals Continue the disposal and development programme of the remaining
residential sites, managing market exposure and interest.

Commercial Sites Continue to promote the remaining commercial sites for interest from
occupiers/developers and JV partners.

Continued on following page >

]
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Performance Targets

QOur core performance targets for 2026/27 are:

Corporate Business Target

Priorities Areas

Finance Oakworth Avenue Complete the sale of the scheme at Oakworth Avenue.
Revolving Credit Facility Secure the extension to the Revolving Credit Facility.
Manifold Lane Complete the sale of the scheme at Manifold Land.
Financial Compliance Meet financial reporting deadlines and maintain a robust financial
governance with assurance frominternal and external audits.
Governance / Board Recruitment Recruit anew Board Member to start in April 2026.
Organisation i :
Net Zero Develop MKDP's Net Zero strategy and agree measurable targets and
contributions to the MKCC Net Zero 2030 target.
Board Effectiveness Undertake Board effectiveness survey annually and engage external
lead biennially.
Board Development Undertake Board skill matrix and succession planning.
Staff Development Undertake annual review of resource planning and the staff Learning
and Development Plan.
Policies and Procedures Review policy matrix to ensure policies are consistent, in date and
updated to reflect compliance with prevailing legislations.
Communications Comms Update and deliver the communications plan and conduct a

stakeholder benchmarking exercise
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Resources

The MKDP Board, chaired by Nicola Sawford, is responsible for managing and leading

the organisation.

The MKDP Board is supported by a dedicated and experienced Executive team with
directorates which correlate with our Business Plan priorities - Placemaking,

Development, and Finance.

MKDP Board Members

Nicola Sawford

Independent Chair

Michael Clarke
Board Member & Chair of
Risk and Audit Committee

Julia Gregory

Committee

Board Member & Chair of
Remuneration and Nomination

Misan Nwokorie
Board Member

MKDP Officer Team

Tracey O’Donnell

Managing Director
Allison Pettifer Ellenor Scott
EAtoMD, Executive Directors Company Secretary and
&Independent Chair General Counsel
Adam Sciberras Matthew Green Abiola Yusuf
Placemaking Director roperty Levelopmen Finance Director

Director ‘

. Damien Lippett Temitope Olaitan

Lisa Noall Devel M Fi Busi Part
Property & Asset Manager evelopment Manager inance Business Partner
Paul Cokayne Feyisayo Oyesiku
Facilities Manager Finance Officer

Megan Towers
Property & Projects Clerk

MKDP 2024-2027 Business Plan (Dec 2025 update)
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Financial Summary

2026/27 Budget

Incoming Resources:

Commercial rents

52%

Car parkingincome

29%

Investmentincome

19%

Total Income

Outgoing Resources:

68%
Total Expenditure Staff costs
£5.0m 19%
Management costs
13%
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Property maintenance costs

(Governance

MKDP s led by a Board of Non-Executive Directors
comprising three independent members and a chairperson.
The Board s responsible for setting the strategic priorities
for MKDP, monitoring performance against objectives and
overseeing the risk management framework. The Board
undertakes its due diligence through two sub-committees
namely, the Risk and Audit Committee and the Nomination
and Remuneration Committee. Whilst the Risk and Audit
Committee provides assurance to the Board on
appropriateness and effectiveness of MKDP's risk
management, Health and Safety compliance and internal
controls; the Nomination and Remuneration Committee
provides assurance on Board succession planning and
remuneration.

Enhancing residents’ quality of life cannot be complete

without reviewing our commitment to Net Zero Strategy. Our
approach will be to contribute to MKCC Sustainability Strategy

- |
w T )
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2030 and 2050. The City Council aims to be carbon neutral by
2030 and carbon negative by 2050 by addressing five clear
activities namely, economy, energy, emissions, environment
and engagement (the 5 Es). We will develop our Net Zero
Sustainability Strategy, working with our Board, staff members
and key stakeholders and we will ensure we measure
performance against targets. Where there are significant
deviations from the set targets, we will look to carbon offset

by adapting our other activities thereby ensuring our overall
contribution is negative or nil.

The day-to-day management of MKDP is delegated to the
Managing Director who is supported by a team of executive
professionals.
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Corporate Risks

The Board has ultimate responsibility for risk management, and it has delegated the
detailed reviewed of risks and mitigating actions to the Risk and Audit Committee. The
Risk and Audit Committee reviews the corporate risk registers and assesses that the
executive team has identified the potential risks facing MKDP and that there are
appropriate mitigations in place.

The top 4 risks identified are

1 Failure to deliver on stakeholders’ expectations in respect of the events venue.

2 Protracted planning phase leading to delay in disposal or development process and capital receipts.

3 Failure to attract the right stakeholders or development partner(s) for the placemaking projects and land sales.

4 |nability to deliver capital receipts identified in the 10-year financial plan.
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