MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
24.06.25
10:30 — 11:45
Meeting room 1.26

Board Members Present:
Nicola Sawford (NS) - Independent Chair of the MKDP Board
Mike Clarke (MC) - Independent Board Director
Julia Gregory (JG) - Independent Board Director - Online
Misan Nwokorie (NG) - Independent Board Director

In Attendance:
Tracey O’Donnell (TO’D) - Managing Director, MKDP
Abiola Yusuf (AY) - Finance Director, MKDP
Adam Sciberras (AS) - Placemaking Director, MKDP
Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP
Sherene Aspidistria — Trainee Solicitor MKCC

Other Attendees:

Item Action
1.1 | Welcome
1.2 | Apologies: Jhonelle Gayle (SA) - Solicitor —- MKCC
1.3 | Declarations of Interest:
There were no new declarations of interest.
2 | Previous Board Minutes & Actions:
2.1 | Board Directors Meeting 27.05.2025. The minutes of the meeting were
approved.
2.2 | Matters arising & Actions log: The Board noted the status updates and items
that form the agenda.
Matters arising:
MKCC Peer Review Report: A brief for the piece of work to externally assess
the operation of MKDP to be scoped through the autumn and completed by the
financial year end March 2026. The Chair suggested sharing the brief with
Board Members for them to add their thoughts and any suggestions about TO’D

possible organisations to approach to complete this.

revised scheme that addresses the reason for refusal. The developers are

will be worked through over the summer.

Campbell Park Northside: The developers have confirmed they will resubmit a

targeting September for resubmission and a revised scheme will be brought
back to Board for approval. Discussions regarding viability are ongoing and

3.1 | Managing Director’s Report:
The Board noted the update report. The main items to note were:

before the summer recess. The Government response is not likely to be

New Towns Taskforce: It is expected that the Taskforce report will be issued

published before September. Overall, a positive meeting with the taskforce in
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May, which enabled colleagues to provide more clarity around the focus area
of Central Milton Keynes.

Owners Advisory Group: The next meeting is on the 25/07/2025. The
intention is to provide a progress report on the delivery of the current business
plan, an update on the Events venue and the potential implication for the
business plan going forwards.

3.2

CMK Events Venue Update:

The Board had received in advance, 2 of the operator procurement documents.

Due to the late circulation of 2 further documents the recommendation of the
paper was amended so that approval to launch the procurement exercise
would be done by email. Feedback was requested by the 27/06/25. It was
agreed that a comments schedule will be prepared and shared prior to
requesting approval.

The Board were reminded that registration for the qualification stage is live,
and operators are now preparing their submissions.

The discussion covered:

= Assurance for the Board on being transparent and fair.

= Performance measurement clauses and the use (and potential relief from)
forfeiture provisions.

= Ultimately the approval of the Business plan in December will include
details of the preferred bidder, heads of terms as well as the funding
implications.

= Strengthening service requirements, incorporating social value, community,
and volunteering skills and links to MKCC’s 2050 targets.

= Requirement for a full risk analysis.

In summary, the Board acknowledged: -
= The key decisions

= The issues around funding

= Additional risks

AS

4.1

Finance Update including Management Accounts:

The Board received and noted the first set of management accounts for the
new financial year covering April and May 2025 and acknowledged an
improvement on the budget position.

Asset Management: The transition to Kirkby Diamond has completed. Work is
ongoing to ensure the robustness of the financial reporting and invoicing.

External Audit: The Audit is progressing well with onsite field work completed.
The draft accounts will be circulated to the Board in July when they are
expected to be approved.

Post meeting note: The Risk and Audit meeting on the 29" July has been
extended to incorporate a short Board meeting to approve the accounts.

Pension: The Board were advised that the triennial pension valuation report
had been received. The actuary has reported a pension gain. The actuary
does not believe the gain can be recovered therefore an asset ceiling cap has
been applied to the accounts. It was confirmed the minimum employer
pension contribution remains the same as previous financial years.

20f3




Treasury Management: The Board were informed that over the coming weeks
the finance team will be using a suitably qualified platform to place term
deposits in line with the Treasury Management policy.

5 | AOB:

With no matters arising the meeting closed at 11:45.

Strategy Session
The Board discussed the CMK key sites and opportunities as well as the city
centre strategy. This was an informative session only.

NEXT BOARD MEETINGS:

22" July 2025 10:30 - 13:00, Room 1.24
30" Sept 2025 10:30 - 13:00, Room 1.21
281 Oct 2025 10:30 - 13:00, Room 1.21
25" Nov 2025 10:30 - 13:00, Room 1.21
5t Dec 2025 10:30 - 13:00, Room 1.21

Confirmed as a true extract of the meeting of the Board held on 24" June 2025 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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