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MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”) 
Board Meeting 

27.05.25 
10:30 – 12:30 

Meeting room 1.24 
 
Board Members Present: 

Nicola Sawford (NS) - Independent Chair of the MKDP Board 
Mike Clarke (MC) - Independent Board Director 
Julia Gregory (JG) - Independent Board Director 
Misan Nwokorie (NG) - Independent Board Director 
 

In Attendance: 
 Tracey O’Donnell (TO’D) - Managing Director, MKDP 

Abiola Yusuf (AY) - Finance Director, MKDP 
Adam Sciberras (AS) - Placemaking Director, MKDP 
Matthew Green (MG) - Property Development Director, MKDP 
Allison Pettifer (AP) - Secretary to the Board, MKDP  
Jhonelle Gayle (SA) - Solicitor – MKCC 
 

Other Attendees: 
 Michael Bracey (MB) - Chief Executive MKCC – Item 3 only 
    

Item  Action 

1.1 
 
 

1.2 
 

1.3 
 

Welcome:  The Board welcomed Jhonelle Gayle who is providing legal 
support whilst Ellenor Scott is on maternity leave. 
 
Apologies: None received 
 
Declarations of Interest: 
There were no new declarations of interest. 
 

 

2 Previous Board Minutes & Actions:  

2.1 
 
 

2.2 
 
 
 
 
 
 
 

2.3 
 
 
 

2.4 
 

Board Directors Meeting 25.03.25.  The minutes of the meeting were 
approved. 
 
Matters arising & Actions log:  The Board noted the status updates and items 
that form the agenda.  
 
Communications:  The Comms plan will be presented to the next Board 
meeting.  Non-Exec Director contact details to be shared with the Comms 
team to assist with sharing linked in posts.  It was suggested the Comms team 
consider tagging the Board where appropriate. 
 
Nominations & Remuneration Committee 29.04.25:  The minutes of the 
meeting were approved.  The extension of the Chair’s term of office to 
31.03.28 was approved by the Board. 
 
Risk & Audit Committee minutes 29.04.25.  The minutes of the meeting were 
noted. 
 

 
 
 
 
 
 
 

AS 

3 Managing Director’s Report & Projects Update  

3.1 Managing Director’s Report:  The Board were updated on the following items: 
Health & Safety: No new issues were reported.   
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Year End KPI Reporting:  The Board noted the 2024/25 year end position.  
The first quarter report on the KPI’s and Business Plan will be discussed with 
Board in July. 
 
MKDP Business Plan Approval:  The Board formally approved the Business 
Plan following the MKCC Delegated Decision taken last month and the 
conclusion of the ‘call-in’ period.  A public version of the business plan will be 
posted to the website. 
 
Station Square Update:  Agreement to the solution and alterations that have 
been deemed necessary to the scheme as a result of the identified design 
issues are almost complete. It is expected the associated costs including any 
penalties linked to the delays will be paid by the contractor.  
 
The following actions were agreed:   

• Advise the contractor what our expectations are in terms of resolving the 
issues of costs. 

• That lessons learned from both sides are assessed and a report is 
prepared that Board can review when the project has been completed. 

 
UKREiiF 2025:   Overall, a positive event which helped raised the profile of 
Milton Keynes and MKDP and has generated a number of leads to follow up 
on.  
 
New Towns Task Force:  The Board were advised that MKDP Chair and 
Managing Director were invited to a meeting with the New Towns Taskforce 
this week.  
 
MB joined the meeting to provide an update on the Peer Review Report:  This 
process is organised by the Local Government Association assessing 
corporate themes such as Governance, Finance, HR, management, strategic 
direction etc.  MB stated that it was a very good report and one of the real 
standout positive points was there are no issues or recommendations in 
relation to MKDP as a subsidiary of MKCC.  Overall, the report is very positive 
for the City Council.  
 
A profile of MKDP was advocated to get government (Treasury was 
mentioned) to endorse/rubber stamp it as a good practice case study.   
 
Key Projects:  Board noted the current position of each of the key projects. 
The MD gave confidence that those projects within MKDP’s control have 
appropriate mitigations in place to meet the updated timeframes. Future 
reports will indicate where a matter is addressing one of the strategic risks on 
the register. 
 
Shenley Wood B:  The contract with the purchaser has now been cancelled 
and the deposit that was held has now been paid over to MKDP as payment 
for not progressing with the deal.  Alternative options are being explored.  
 

Exec 
Team 

 
 
 
 

AP 
 
 
 
 
 
 
 
 

AS 
 

AS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
TO’D 

3.2 Events Venue Update: 
Following the approval of the OBC at the meeting held 25.3.25, the Board 
received an update on several of the actions which lead to the 
recommendation to release the selection questionnaire and the launch of the 
qualification stage of the operator procurement exercise.   The qualification 
stage will be an open process where parties are able to express their interest 
and intention to operate the events venue. 
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Subsidy Control Regulations:  DWF have given an initial view verbally, that 
given the financial independence of MKDP, subsidy control regulations do not 
apply.  Formal confirmation is expected shortly. As long as any borrowing/ 
additional money MKDP receives is at commercial rates then this will not 
change. 
 
Project Management:  The Exec have dedicated part of the weekly 
management team to the events project and bi-weekly the Chair also attends.  
The purpose is to maintain oversight of the various workstreams, current 
engagement with MKCC and preparing for the procurement exercise.   
 
Liaison with the Board: The intention is to extend future Board meetings/ 
change the format of strategy days to discuss the Events Venue project and 
go through management and governance structures. 
 
Officer Working Group: To be formed to progress and track the various 
workstreams.  The members of this group will be from MKCC and MKDP’s 
placemaking/CMK teams. 
 
Project Governance:  The question was asked if there was a project 
governance structure for the whole project to enable the Board to understand 
and have assurance of who is making the decisions, where the decisions sit 
etc. It was explained that over the next 3 months there would be working 
sessions with Board to discuss and agree the structure.  In the meantime, the 
current Governance flow diagram covering the work to end of this year is to be 
circulated.   
 
It was requested that articulation of the risk mitigation strategy is included 
within this structure.  It was also recommended that commercial construction 
advice is taken as early as possible/in tandem with planning and design. 
 
The short-range programme was noted.  The main milestone this year will be 
the approval of the updated MKDP Business Plan in December 2025.   
 
Procurement Timeline - The board noted that to be able to sign off Heads of 
Terms with an operator by the end of the procurement process (October) the 
sources of funding would need to have been identified. 
 
The recommendations of the papers were: 
1. To note the progress against agreed actions – Noted 
2. To approve the release of the Selection Questionnaire and the launch of 

the qualification stage of the operator procurement exercise – Approved. 
3. To note as part of the approval June’s meeting will be the next gateway to 

see the competition documentation before request for approach to launch 
the tender stage - Noted. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AS 
 
 
 

AS 

4 Property Matters:  

4.1 Bletchley Project Overview/Update:  An overview of the Bletchley Town Deal 
regeneration project was provided. Various locations, ownerships and 
proposals were outlined.   
 

 

4.2 Campbell Park Northside:  The Board were updated on the current position of 
the planning application for the first Phase.  Despite the Officer 
recommendation for approval, the Committee resolved to refuse the 
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application, citing the development would cause harm to the listed Campbell 
Park. 
 
Urban Splash/Glenbrook are currently reviewing the next steps which may 
include amending the scheme and/or appealing the decision. 
 
An update will be brought back to a future Board meeting with a recommended 
course of action.   
 

 
 
 
 
 
 

MG 

4.3 Valuation for year ended 31.03.25:  The Board received and noted the 
2024/25 year end property valuation.  The impact of the year end valuation on 
the portfolio was a small favourable net movement with no major areas of 
dispute.  The Board noted the latest valuation.   
 

 

5 Finance Matters:  

5.1 Finance Update including Management Accounts (March 2025):  The Board 
considered the 2024/25 financial performance.  The year was marked 
consistently with favourable financial returns against the approved budget. 
There was a drop in rent and service charge income following the sale of the 
Brunel Centre.  
 
The Finance Director explained the impact on the cashflow where receipts 
from disposals have been delayed.  Overall MKDP remains a going concern 
and the RCF – Revolving Credit Facility, is available if required. 
 

 

5.2 Managing Director’s Budgetary Delegated Authority: 
This report was withdrawn as the executive wanted to review the governance 
in place in terms of budget monitoring.   
 

 

5.3 Bad Debt Write-Offs:  The paper presented a summary of the Brunel Centre’s 
outstanding tenants’ debt and propose write-offs due the re-assignment of the 
lease to Milton Keynes City Council.  This was part of the approval terms of 
the transfer.  The proposed debt write-offs, for the 2024/25 financial year was 
approved. 

 
 

 
 
 

6 Governance Matters:  

6.1 Using E-signature formal approval:  The Board approved that MKDP can 
execute legal deeds via electronic signature but in the physical presence of a 
witness who will attest the signature. This is in accordance with HM Land 
Registry Practice Guide 82. 
 

 

6.2 Terms of Reference for Risk & Audit Committee:  The revised Head of Terms 
were Approved by the Board. 
 

 

6.3 Board Effectiveness:  The Board reviewed the questionnaire.  
Comments received related to having a section on the relationship with the 
Executive.  The Chair asked AY to consider the questions that would be 
included. The questionnaire will be designed using forms and will be circulated 
with a completion date of the 31.08.25. 
 

 
 

AY 

7 AOB   

7.1 June Board Strategy Agenda 

• CMK Focus – Strategic thinking about what is happening in Milton Keynes 
in general and seeing this in the context of the current approach as set out 
in our business plan.  
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• There are also likely to be some BAU board matters to attend to before the 
tour of CMK.  
 

7.2 Noted that JG will be joining the next meeting remotely. 
 

 

 NEXT BOARD MEETINGS: 
24th June 2025 10:30 - 13:00, Room 1.26 – Board/Strategy Session 
22nd July 2025  10:30 - 13:00, Room 1.24 
30th Sept 2025  10:30 - 13:00, Room 1.21 
28th Oct 2025  10:30 - 13:00, Room 1.21 
25th Nov 2025  10:30 - 13:00, Room 1.21 
5th Dec 2025  10:30 - 13:00, Room 1.21 
 

 

 
 
Confirmed as a true extract of the meeting of the Board held on 27th May 2025 and 
published in accordance with the Freedom of Information Act 2000.    
 

Nicol Sawford 
……………..…….  
  
Independent Chair   
 


