MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
25.03.25
10:30 - 13:30
Meeting room 1.25

Board Members Present:
Nicola Sawford (NS) - Independent Chair of the MKDP Board
Mike Clarke (MC) - Independent Board Director
Julia Gregory (JG) - Independent Board Director - Online
Misan Nwokorie (NG) - Independent Board Director

In Attendance:
Michael Bracey (MB) - Chief Executive MKCC — Item 3 only
Tracey O’Donnell (TO’D) - Managing Director, MKDP
Abiola Yusuf (AY) - Finance Director, MKDP
Adam Sciberras (AS) - Placemaking Director, MKDP
Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP
Sherene Aspidistria (SA) - Trainee Solicitor —- MKCC

Other Attendees:
Michael Bracey (MB) - Chief Executive MKCC — Item 3 only
Simon Dancer, Amion Consulting — Item 3

Iltem Action
1.1 | Welcome:
1.2 | Apologies: None received
1.3 | Declarations of Interest:
There were no new declarations of interest.
2 Previous Board Minutes & Actions:
2.1 | The minutes of the Board meeting held 25.02.25 were approved.
Matters arising:
Item 3.1 Managing Directors Report - Devolution. Minute to be reviewed
regarding New Towns Commission recommendations. TO’D
2.2 | Matters arising & actions log: The Board noted the status updates and items
that form the agenda.
Property Management: The outcome of the Bids will be circulated to the board. AS

Campbell Park Northside: Phase 1 due to go to Planning Committee on the
03.04.25.

3 CMK Events Venue — Outline Business Case
Presentation received from Simon Dancer AMION
Michael Bracey joined the meeting for this item.

The Board had received in advance the draft Outline Business Case,
presented for approval at the meeting.

Economic consultant, AMION, outlined how the OBC was prepared and its
compliance with HM Treasury Green Book and MHCLG appraisal guidance.
The OBC has been prepared using the Five Case Model outlining the
Strategic, Economic, Financial, Commercial and Management cases. The
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OBC has been refined as much as possible without market data, which will be
obtained from the operator procurement exercise.

Following the presentation the Board discussed matters relating to
governance, financials including cashflow, risks, mitigations, funding,
timelines, deliverability, resourcing, carbon neutral objectives, the creation of a
forward plan, subsidy control and legals. The Board also discussed the
immediate next steps.

Recommendations from the Board were:

e The Board approved the current iteration of the OBC.

¢ Noted the strategic need for, and the potential benefits of a cultural
anchor in the city centre, but that final commitment to delivery will be
subject to future approvals and a full business case.

¢ To move towards delivery, the Board approved the release of the
budget allocation in the MKDP Business Plan for the operator
procurement exercise.

e The Board approved that the Executive engage with MKCC on the
options for funding delivery and the implications on the MKDP
Business Plan.

Board Meeting Items

Managing Director’s Report:

Health & Safety: No new H&S issues were reported. With regards to the
matters at the Market, the damage to the bridge has been assessed as
minimal and should be fully open in September. The Board were advised on a
slight risk that may come through from the Environment Agency.

MKDP Business Plan Approval: The Plan goes to Delegated Decision this
evening. Within the Plan there is a recommendation that the Chair’s tenure is
extended for a further 2 years in light of the ongoing projects and the need for
continuity of leadership at this time. A Nominations & Remunerations meeting
will need to be convened towards the end of April to approve this.

Property Management Arrangements: The award will be made at the end of
the month and as it is a small contract, it does not need a formal board
approval. The Executive will notify the board of the recommendation via email.

Station Square: The overspend relating to unforeseen issues is being
managed. The Board approved by email an uplift to the budget allocation to
provide for a contingency fund. The uplift was required due to anticipated
funding from MKCC being diverted elsewhere.

Open University: Re-engagement on Campus 2030 will happen after the
summer break when the new VC arrives.

Bouverie House: Discussions with MK:U regarding the future use of Bouverie
House are ongoing. Future options will be brought to Board when they have
been worked through.

Communications: The contract with Camargue will be released at the end of
March. A Service Level agreement has been agreed with MKCC’s Comms
team and the deliverables will be outlined at the May Board meeting.

AS
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4.2 | Changes to Company Law:

The Economic Crime and Corporate Transparency Act became law in October
2023 and confers new powers to Companies House to promote transparency
of UK companies. The changes are being introduced in phases. MKDP as a
LLP has two corporate members, MKCC and DevelopMK Ltd. MKHC'’s
Person of Significant Control is MKDP, and its Officers are the Finance
Director and Company Secretary.

The Board noted the changes to Company Law and Companies House as
they relate to MKDP.

5 | AOB - No matters arising

NEXT BOARD MEETINGS:

27 May 2025: 10:30 - 12:30, Room 1.24
24" June 2025: 10:30 - 13:00, Room 1.25
22" July 20225: 10:30 - 13:00, Room 1.24

Confirmed as a true extract of the meeting of the Board held on 25" March 2025 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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