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MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”) 
Board Meeting 

25.02.25 
10:30 – 11:45 

Meeting held via MS Teams  
 
Board Members Present: 

Nicola Sawford (NS) - Independent Chair of the MKDP Board 
Mike Clarke (MC) - Independent Board Director 
Julia Gregory (JG) - Independent Board Director  
Misan Nwokorie (NG) - Independent Board Director 
 

In Attendance: 
Tracey O’Donnell (TO’D) - Managing Director, MKDP 
Abiola Yusuf (AY) - Finance Director, MKDP 
Adam Sciberras (AS) - Placemaking Director, MKDP 
Matthew Green (MG) - Property Development Director, MKDP 
Allison Pettifer (AP) - Secretary to the Board, MKDP  
Sherene Aspidistria (SA) - Trainee Solicitor – MKCC 

   

Item  Action 

1.1 
1.2 
1.3 

 

Welcome:   
Apologies: None received 
Declarations of Interest: 
There were no new declarations of interest. 
 

 

2 Previous Board Minutes & Actions:  

2.1 
 

2.2 
 

The minutes of the Board meeting held 21.01.25 were approved.  
 
Matters arising & actions log: The Board noted the status updates and items 
that form the agenda. 
 
Matters arising: 
Property Management Report:  The Board were advised that an email 
providing an update on the remedial position of several of the amber/red risks 
would be circulated. Board were advised that all remedials stated in Q4 2024 
had either now been completed or the necessary actions had been taken since 
the report was issued.  The Board were advised that the December report is 
likely to be the last one issued by MKCC who’s Management Agreement 
finishes at the end of the financial year. Discussions with external Managing 
Agents are underway.  A proposal will be presented to Board in March. 
 
Padel Facility:  The Board were advised that discussions around the financial 
risks and mitigations had concluded. Revised heads of terms will be circulated 
to the Board for approval.  (Post meeting note – Board approved the revised 
HoTs by email) 
 
Updates on the following projects were deferred to May. 

• Campbell Park Northside PR 

• Bletchley Update 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

AS 
 
 
 
 
 
 

MG 
 
 

3 Managing Director’s Report:  

3.1 The following matters were brought to the attention of the Board. 
Health & Safety:  No new H&S issues to report.   
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Secklow Gate Bridge damage following the fire at the Market:  Assessment of 
the damage is ongoing.  The insurance position is being checked in the event 
of a claim.  The Board were advised that post the fire the Fire Service audited 
all fire risk assessments and processes that are in place.  The conclusion was 
that the processes are thorough.  There was one recommendation, that stalls 
should be at least 10m away from the shopping centre. 
 
Owners Advisory Group (OAG):  A positive meeting and reassurance given 
around the emerging business plan.  Further consideration will be given to 
whether there was anything further MKDP should be doing in relation to the 
Local Housing Company.  The final business plan will go to the Council for 
approval on the 25.03.25. 
 
Devolution: Government recently announced that there would only be 6 new 
areas of which the Milton Keynes, Bedford, Luton proposal was not one to be 
in the first tranche.   The New Towns Taskforce recommendations are 
expected to be submitted to MHCLG this summer.   
 
Station Square Public Realm Improvements:  Improvement works have 
commenced.  The final proposal of the large-scale mural for the central area of 
the square has been endorsed by MKCC. Funding in support of the extra 
works has also been secured, but not yet received.  
 
Comments from the Board were: - 

• Have all client side CDM notifications and requirements been completed? 
In reply, the Board were advised that Arcadis, the Project Managers, are 
assisting with this. 

• Management of the project delivery and financial risks was discussed. The 
Board were advised that there is a fixed NEC contract with the landscapers 
Frosts. A few things have materialised which have been negotiated 
through the structure which will be absorbed within their contingency.  
Others are genuine variations for which a Board decision may be required. 

 
All other points within the report were noted. 
 

3.2 Shenley Wood A – Extra Care Charitable Trust (ECCT) 
ECCT are under a subject to planning, conditional contract for an extension to 
their existing village in Shenley. The scheme was approved at planning 
committee in February 2024 and is currently awaiting the completion of the 
S106 agreement before the permission is issued. The Board were advised that 
ECCT have since concluded that the project is not viable.  
 
The Board acknowledged the current position and supported the actions to be 
taken. 
 

 

4 Finance  

4.1 Management Accounts: 
The Board noted the financial performance, to end January 2025, which has 
held favourably against budget.  The following items were noted: - 
 
Utilities:  The level of spend is causing concern and requires further 
interrogation as the level of saving is not what was expected. 
 
Capital Receipts:  Some of the forecasted receipts have been pushed back to 
financial year 2025/26.  
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Aged Debtors: Improved position has been reported month on month. The 
Board noted that the top two debtors are on payment plans. A list of technical 
debt write off’s will be presented to Risk & Audit subcommittee.   
 
The Board expressed several positive comments regarding the financial 
performance and the consistency, presentation, and level of detail in the 
financial reporting. 
 

 
 

AY 

4.2 Budget 2025/26: 
The Board received the second draft of the budget for 2025/26.  The Board 
were informed that the budget presented does not consider the 3 key 
placemaking projects - Master Plan for Lower Westside, Tech and Innovation 
quarter including a University and the Events Venue and MSBE.  The impact 
of these projects on this budget will need to be assessed when the business 
cases are received.  The budget presented does however have some 
provision for placemaking in terms of professional and legal fees.  In summary, 
the budget presented is a ‘business as usual’ budget and includes a proposed 
envelope for the 2025/26 staff pay review. 
 
It was acknowledged that we will need to review the MKDP financial strategy 
relating to key placemaking projects when we know more about the expected 
costs for the events venue and where the university proposition is heading.  
 
The Executive gave confidence that the budget was realistic in terms of the 
disposal pipeline and the current market for 2025/26 but future years were 
more uncertain. 
 
The Board approved the proposed budget for 2025/26 financial year including 
the capital expenditure items as set out. 
 

 

4.3 Business Continuity Plan: 
The first draft of the Business Continuity Plan and Business Impact Analysis, 
following MKCC’s approach, was reviewed by the Board.  The Board 
confirmed that the plan was a very good first step. It was suggested that 
further iterations should include more thought around various scenarios such 
as financial, cyber ransomware, and loss of power (solar (geomagnetic) 
events) etc.  
 
The Board agreed: 
1. Revisions of the plan will be taken to Risk & Audit subcommittee.  The 

review frequency was suggested as being every 6 months. 
2. The Board approved the first iteration of the Business Continuity Plan and 

Business Impact Analysis. 
 

 

4.4 Business Plan 2024-2027 (Updated) 
The Board received the final draft of MKDP’s Business Plan.   The plan 
reflects the latest position in respect of the key projects and disposal 
programme. The plan will need to be revised when there is a clearer position 
on how the 3 key placemaking projects proposed to be progressed. 
 
Comments received from the Board: 

• Item 4.3 change “promises” to “expects”. 

• Item 11.1 – split out the targets and measures. 

• Clarity and consistency on the use of acronyms. 
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• Development of the stress testing and mitigation points including 
prioritisation, quantifying them, and looking at the various triggers.   It was 
suggested it should be picked up through Risk & Audit subcommittee.   

• AY was asked to look a bit more at the combination of ST1 and ST3. 
 
The Board approved the Business Plan.  The Business Plan will be shared 
with the Shareholder, MKCC, and a delegated decision is scheduled to be 
taken on the 25.03.25.  The Board also delegated to the Chair and Managing 
Director any minor amendments. 
 

 
AY 

 
AY 

 

5 AOB – Board only item: The Executive team left the meeting. The Board 
considered 2 matters relating to staff and the Managing Director left after the 
first item was discussed and these were both agreed as minuted by the Legal 
support team.  
 
Two confidential matters were discussed. 

1. The MD updated the Board about the changes needed to the placemaking 

team next year.  
2. The Board agreed the offer to extend the Managing Director’s role for a 

further year, until April 2026. 
 

 

 NEXT BOARD MEETINGS: 
25th March 2025: 10:30 - 13:30, Room 1.25 
27th May 2025: 10:30 - 12:30, Room 1.24 
24th June 2025: 10:30 - 13:00, Room 1.25 
22nd July 20225: 10:30 - 12:30, Room 1.24 
 

 

 
 
Confirmed as a true extract of the meeting of the Board held on 25th February 2025 and 
published in accordance with the Freedom of Information Act 2000.    
 

 
Nicola Sawford 
……………..…….  
  
Independent Chair   
 


