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MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”) 
Board Meeting 

21.01.24 
10:30 – 12:30 

Civic Office, Room 1.24 
 
Board Members Present: 

Nicola Sawford (NS) - Independent Chair of the MKDP Board 
Mike Clarke (MC) - Independent Board Director 
Julia Gregory (JG) - Independent Board Director  
Misan Nwokorie (NG) - Independent Board Director 
 

In Attendance: 
Tracey O’Donnell (TO’D) - Managing Director, MKDP 
Abiola Yusuf (AY) - Finance Director, MKDP 
Adam Sciberras (AS) - Placemaking Director, MKDP 
Matthew Green (MG) - Property Development Director, MKDP 
Allison Pettifer (AP) - Secretary to the Board, MKDP  
Farah Raja (FR) - Trainee Solicitor – MKCC 

   
Item  Action 

1.1 
1.2 
1.3 

 

Welcome:   
Apologies: None received 
Declarations of Interest: 
There were no new declarations of interest. 
 

 

2 Previous Board Minutes & Actions:  

2.1 
2.2 

 

The minutes of the Board meeting held 03.12.24 were approved.  
Matters arising & actions log: 
The Board noted the status updates and items that form the agenda. 
 
Matters arising: Item 4.1 from the meeting 29.4.24:  MC requested a copy of 
the letter that was sent to the Owners Advisory Group following the meeting 
held on the 18.10.24. 
 

 
 
 
 
 
TO’D 

3 Managing Director’s Report:  

3.1 Health & Safety:  No new matters to report.  The fire incident at Milton Keynes 
Market on the 10.12.24 is reported separately.  See item 3.2. 
 
The MD’s report covered the following matters: 
Communications:  Comments received from the Board on the communications 
plan will be reflected into the approach that Camargue will now be moving 
forward with. There was positive feedback to the newsletter that went to all 
Councillors. 

 
Key Performance Indicators:  The Board noted the quarter’s performance 
relating to; projects to business plan, property management and the new 
measure, social media analytics.  
 
Timescales were requested on 2 of the H&S risks indicated as red.  Full details 
are within the Property Management report which will be circulated.  The 
Board received assurance that any issues regarding red risks were being 
mitigated. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
AS 
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Projects on a Page (POAPs): The Board received updates on: 
➢ Events Venue (MKMEV).  Consultants had been commissioned to draft the 

economic case for the final draft of the outline business case.  
➢ Walton: The Board noted that the exchange of contracts and the 

subsequent submission for Planning had taken place before the Christmas 
break. 

➢ Station Square:  The public realm works tender was awarded following the 
written resolution in December to Frosts Landscaping.  Mobilisation is 
scheduled for the 10.02.25.  The Council’s Culture Team with MKDP have 
been working with an artist to propose a temporary mural for the central 
public space. The design will be presented to Board shortly and will also 
be shared with key stakeholders to get their endorsement. 

➢ Open University: MKDP continue to engage with the OU on their 
proposals.  Further updates on progress will be provided to Board when 
known. 

 
Metacompliance – Worker Protection Act:  The Board confirmed they had 
received and understood the Worker Protection Act information slides and the 
MKCC policy on Sexual Harassment. 
 
Owners Advisory Group (OAG):  The next meeting of OAG is the 07.02.25 
where the initial draft of the Business Plan will be presented. 
 
The report also covered the Governments Devolution White Paper and the 
New Towns Taskforce. 
 

 
 
 
 
 
 
 
 
 
 
 

3.2 Milton Keynes Market – Initial Fire Report: 
Incident date: 10.12.24 
Special meeting of the Board took place on the 13.12.24 minutes held on file. 
Update paper taken to Risk & Audit subcommittee on the 14.01.25. 
 
A verbal update was provided that covered: 
1. Market Area Clearance:  The area of the market directly under the highway 

has now been cleared and handed over to Highways to complete their 
damage investigations. 

2. Insurance Position:  There are no further updates on the insurance position 
since the discussion on the 14.01.25. 

3. Stall Holder’s Licence:  Steps are being taken to revoke the stall holder’s 
licence, and a note is being prepared for the Owners Advisory Group to 
outline the steps leading to this decision. 

 

4 Project Reports  

4.1 Medbourne: 
Following the approval of the preferred bidder in March 2024 a revised offer 
has been received.  The revised offer is because of lower than anticipated exit 
values.  Despite the reduction, their bid remains the strongest financially after 
re-evaluation of all the bids and is still above the book value.  The Board 
approved the revised bid. 
 

 

4.2 Emmerson Valley: 
The bids were reviewed following the marketing of this site at the end of last 
year.  The preferred bidders are proposing 100% affordable housing.  
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The Board approved the Heads of Terms and delegated authority to the 
Managing Director and Property Development Director to agree minor 
variations thereto. 
 

4.3 Residual Land - Atterbury: 
Two offers have been received for the remaining land at Atterbury, they were 
discussed and assessed with one being accepted.  
 
The Board approved the heads of terms and delegated authority to the 
Managing Director and Property Development Director to agree minor 
variations. 
 

 

4.4 Late Item – Newlands Padel Facility 
An off market offer to develop padel courts and associated facilities has been 
received.  Heads of terms have been drafted for an agreement for lease 
conditional on planning.  
 
The Board considered the proposal and agreed the heads of terms subject to 
the Exec quantifying the financial risk and mitigations.  The Board requested 
that the risk and mitigation note be circulated. 

 
 
 
 
 
 
 

MG 
 

5 Finance  

5.1 Finance Update including Management Accounts: 
The Board noted the Management Accounts to the end of November.  The 
Board also noted the position on property disposals, capital receipts cashflow 
and aged debtors. 
 
The Board was advised that in December a HMRC VAT compliance check 
was completed.  This was triggered by the fact MKDP had a VAT repayment at 
the end of the quarter as opposed to the usual VAT remittance.  The Chair 
expressed her thanks for completing it successfully. 
 

 

5.2 Car Parking Income Trend Report: 
The Board received and acknowledged the first report relating to performance 
of MKDP car parks.  The highlight from the report was that car park income is 
reporting an over performance to November 2024 and is ahead of budget.   
 
The Board were advised that the MSCP at the station was due to open and the 
impact of that together with the changes to MKCC parking charges of which 
MKDP will align to, will need to be assessed.  
 

 

5.3 Draft 2025-26 Budget Proposal: 
The Board reviewed the draft budget for 2025-26.   
 
The Board noted that income is reflecting a variance of c(£446k) versus the 
current year 2024-25. This is primarily due to the transfer of the Brunel Centre 
and the loss of service charges. 
 
The final budget proposal is planned to be presented for approval in February 
2025.  The FD was asked to articulate risk and opportunities in the final 
budget. 
 

 
 
 
 
 
 
 
 
 

AY 

5.4 First Draft Business Plan: 
The first draft of the Business Plan was considered by the Board.  The next 
version to include risk mitigations, scenario modelling and mitigations. Any 
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further comments should be sent through to the FD before OAG papers are 
distributed on the 31.01.25. 
 

AY 
 

6 Governance  

6.1 Policies for Board Ratification: 
The following policies have been updated and were recommended by Risk & 
Audit subcommittee on the 14.01.25 for approval.   

• Financial Regulations 

• Anti-Money Laundering and Bribery Policy 

• Conflicts of Interest Policy 

• Anti-Fraud and Anti-Corruption Policy 

• Gifts and Hospitality Policy 

• Risk Management Policy 

• LGPS Employers Discretion Policy  
 

 

7 AOB  

7.1 February Board meeting to be extended. Circulation of the OBC to be at least 
a week prior to allow sufficient time to go through the content in detail. 
 

 

 NEXT BOARD MEETINGS: 
 
25th February 2025: 10:30 - 11:45 Online  
25th March 2025: 10:30 - 12:30, Room 1.25 
27th May 2025: 10:30 - 12:30, Room 1.24 
24th June 2025: 10:30 - 13:00, Room 1.25 
22nd July 20225: 10:30 - 12:30, Room 1.24 
 

 

 
 
Confirmed as a true extract of the meeting of the Board held on 21st January 2025 and 
published in accordance with the Freedom of Information Act 2000.    
 

 
Nicola Sawford 
……………..…….  
  
Independent Chair   
 


