MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
03.12.24
10:30-12:30
Civic Office, Room 1.04

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Roger Bell (RB) - Independent Board Director

Mike Clarke (MC) - Independent Board Director

Julia Gregory (JG) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Adam Sciberras (AS) - Placemaking Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Sherene Aspidistria — Trainee Solicitor - MKCC

Item

Action

11
1.2
1.3

Welcome:

Apologies: None received

Declarations of Interest:

There were no new declarations of interest.

Previous Board Minutes & Actions:

2.1
2.2

2.3

The minutes of the Board meeting held 07.11.24 were approved.
Matters arising & actions log:
The Board noted the status updates and items that form the agenda.

Iltem 4.1 — Increase in national minimum wage: It was confirmed that the
increase has already been addressed.

Actions Log: Minute number 3.4 — Update to reflect that the outstanding issue
sits with Land Registry. We are working with Land Registry and MKCC to
resolve.

Comms Plan: Is now ready for circulation and comments were requested from
the Board by Christmas.

Campbell Park Northside: Still waiting for the conclusion from Planning.

Risk & Audit Subcommittee Minutes - 15.10.24.

The Board noted the draft minutes. The Chair of R&A commented that the
Internal Audit Report was covered at the meeting, and that the report was very
encouraging.

AY

ALL

Managing Director’s Report:

Health & Safety: The Board were advised that there were no new H&S issues
to bring to the Board'’s attention.

Resourcing Update: The Board were advised that Megan Towers recently
joined the team as Property & Projects Clerk supporting Placemaking and

Property Management.
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Engagement with Central Government: With the level of land in MKDP and
Public ownership, it is expected that Milton Keynes could feature in the New
Towns Taskforce work. The Exec will keep the Board updated on any
developments.

Windfall Receipt: The Board acknowledged the successful release of a
restriction payment for its site in Linford Wood.

Projects on a Page (POAPs): The Board noted the updates. A question was
raised about the modelling of the projects classified as red and if there will be
a reset for more effective Board monitoring. Conversations will be held in the
new year to recalibrate them as part of the update to the business plan.

Further updates were provided as follows:
Station Square: The tender closing date for the public works is the 06.12.24.
Following assessment of the tenders it is hoped to bring forward a

recommendation for Board approval before Christmas. AS

Bletchley: Interim/meanwhile uses are still being considered. A further update MG

will be brought to Board in February.

Lower Westside: The Chair requested an update in January. AS
4 Finance
4.1 | Finance Update including Management Accounts:

The Board noted the financial performance to the end of October. The positive

variance is largely from the additional windfalls from licences realised earlier in

the year. The Board considered the reporting on property disposals, capital

receipts, treasury management and aged debtors.

It was brought to the attention of the Board that MKDP still hold some

liabilities, which have been budgeted for, relating to the Brunel Centre until

vacant possession.

The Chair requested the car parking performance assessment report be

presented to Board. AY
4.2 | Banking Arrangement:

The update to the Banking arrangements were agreed and noted. AY
4.3 | Profit Distribution:

The Board approved the profit distribution to MKCC relating to the 2023-24

financial year as per the business plan.
5 Governance
5.1 | Resignation & Appointment of Non-Executive Directors:

The Board noted that Roger Bell's term as a Non-Executive Director of MKDP
comes to an end on the 31/12/24 following six years service.

New appointment:

Following referral from the Nominations & Remuneration committee, the Board
approved the appointment of Misan Nwokorie, as Non-Executive Director of
MKDP for the term of 3 years to end on the 31.12.27.
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The Board approved the appointment of Misan Nwokorie to MKDP’s two
committees: the Nominations & Remuneration Committee and the Risk & Audit
Committee.

6 Projects:

6.1 | Midsummer Boulevard East (MSBE):

A presentation, Milton Keynes Vision, was given. The Board were reminded of
the Exclusivity Agreement Objective which is to explore the potential
development opportunity derived from pooling of the parties’ land/assets in the
city centre.

Questions raised covered, strategy, financial projections, value of
placemaking, JV, Mass Rapid Transport options, infrastructure projects,
stakeholder engagement, funding, and next steps.

The Chair requested either time in the January Board or a separate meeting to
discuss in detail the presentation slides once the Board have had time to
properly go through them.

AS

6.2 | Events Venue Update & Resources:

An update following the project session held in November was provided. The
update covered the Outline Business Case (OBC), Engagement with MKCC,
next steps and Procurement.

The Board noted that the final OBC, that was to be presented at this meeting,
had been delayed as several areas required further work. The areas of work
link to the strategic case; economic case; commercial case; financial case;
management case. A revised OBC will be presented for approval in early
2025 (February).

AS

7 AOB

No matters arising.

The Board thanked Roger for his valued contribution and dedication to MKDP
and wished him well for the future.

NEXT BOARD MEETINGS:

215 January 2025: 10:30 - 12:30, Room 1.24
25" February 2025: 10:30 - 12:30, Room 1.21
25" March 2025: 10:30 - 13:30, Room 1.25

Confirmed as a true extract of the meeting of the Board held on 3 December 2024 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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