MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
07.11.24
13:00 - 14:00
Civic Office, Room 1.25

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Roger Bell (RB) - Independent Board Director - Online

Mike Clarke (MC) - Independent Board Director

Julia Gregory (JG) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Adam Sciberras (AS) - Placemaking Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Kehinde Awojobi - Interim Head of Legal MKCC

Sherene Aspidistria - Trainee Solicitor - MKCC

Item Action
1.1 | Welcome:
The Chair welcomed Kehinde Awojobi and Sherene Aspidistria to the meeting.
They are providing support to the MKDP team whilst MKDP’s Company
Secretary & General Counsel is on maternity leave.
1.2 | Apologies: None received
1.3 | Declarations of Interest:
There were no new declarations of interest.
2 Previous Board Minutes & Actions
2.1 | The minutes of the Board meeting held 24.09.24 were approved.
2.2 | Matters arising & actions log:
The Board noted the status updates and items that form the agenda.
Updates/Matters arising:
Valuations Update: The Chair asked if there had been any further thoughts
following the budget. Valuers have indicated there is no general trend and it
depended on the quality of the site and its location. A further review was
requested in the New Year.
Comms Plan: Comments received back from Camargue. It was suggested AS
that the plan be circulated to the Board for comments and brought to the next
meeting in December.
3 Managing Director’s Report
3.1 | Health & Safety: It was confirmed that were no new H&S issues to bring to the

Board’s attention since the last meeting. The Brunel Centre was one of the
biggest concerns and that has now transferred to MKCC.

Owners Advisory Group: The meeting was held on the 18/10/24. The MD
advised that the engagement and discussion was constructive, and the
Members were pleased with the progress being made. The discussion
focussed on the review and the strategic direction. The main challenge is to

ensure councillor colleagues are engaged at the appropriate time and any
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marketing materials/information are circulated with sufficient time for them to
review. The next OAG meeting has been arranged for February 2025 and will
focus on the emerging MKDP Business Plan.

Resourcing: Further resource has been recruited and an appointment made.
Megan Towers, starts with MKDP on the 18/11/24.

KPI Dashboard / Project Updates / Financials: The Board noted the KPI's and

the project financial positions and acknowledged the challenges faced with the

complexity of the placemaking schemes. Comments received on the projects:

¢ Pinder House EPC/MEES: New regulatory requirements have been
delayed. Necessary actions have been programmed in.

o Shenley Wood B: The Exec confirmed planning had been submitted and
that a further meeting was due to be held next week.

o MSBE: The exclusivity agreement with Hermes remains in place until the
end of the year.

o Bletchley: The Chair requested an overview of the project including details
on the direction of travel and timescales. Agenda item for a future Board
early in 2025.

MG

Finance

4.1

Finance Updates including Management Accounts:
The Board considered the managements accounts and noted a robust
performance for the first 6 months of 2024/2025.

MKCC are still to action the instruction to place deposits as advised to them
11/10/24. Changes to the Council’s treasury policy was not presented at the
Full Council as the meeting was postponed therefore MKDP is currently unable
to invest its cash in higher interest generating accounts.

The Board noted the improved arrears position arising from the two large
payments received from a significant debtor. The improved arrears position
has resulted in a reduction in bad debt provision and has contributed to the
positive variance on property costs.

Chancellor of the Exchequer Autumn Budget implications for MKDP.

e Employer costs — NI increases estimated at £20k per annum.

e Increase to Stamp Duty will impact when there is a purchase of a
chargeable asset although there are currently none in the pipeline.

¢ Increase to National minimum wage will push the London and Real Living
Wage up but MKDP staff are paid above these thresholds.

e Business rates estimated to increase c10% and will impact on MKDP
property costs.

4.2

Financial Regulations:

The Financial regulations have been reviewed by Risk & Audit Committee and
their recommendation to the Board was to approve.

There were no further matters arising or questions and the Board approved the
Financial Regulations as presented.

Reports

5.1

Walton S106 Unit & LHC:

The Board noted and considered the conclusion of the paper. In summary, the
Executive revisited an outstanding action regarding the LHC which was to
review the position on the affordable housing units coming from the Walton
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Scheme. A further assessment using the same set of assumptions as the Kent
Hill MKHC Business Plan Model was undertaken and the conclusion was that it
did not change the significant financial gap that was previously identified.
Considering the defined direction of travel outlined within the recent MKDP
review, resources are now constrained, and the recommendation of the
Executive is to consider formally closing MKHC.

The MD reminded the Board that the decision on the Housing Company is
within the business plan and it is proposed that this is picked up in line with that
action and bought back to board as a future separate item. In the meantime,
the LHC should remain a dormant company.

On the basis of the above, it was agreed that MKDP should proceed to
exchange contracts for the disposal of the Walton site to the developer.

5.2

Linford Wood D:

MKDP have been approached by a company specialising in low-carbon heat
networks. Their intention is to also develop a small data centre on the
remainder of the site; however, this is an ancillary use to the energy centre use.

Heads of Terms have been drafted for an Option Agreement through a special
purpose vehicle for an option to acquire the freehold on practical completion of
a scheme approved by MKDP and built out under the terms of a building lease.
The option period is for 2 years in return for an option fee.

Comments received:

o Approval should be subject to a formal valuation, picking up the specific
reference to a potential data centre use.

e This would be positive for the city and for placemaking.

¢ RB advised he is involved in an electricity generating project using wave
power. It was suggested he links up with colleagues in the Council to share
ideas.

¢ As work develops it could come back to board as a learning and
development piece.

The Board approved the Heads of Terms as drafted and delegated authority to
the MD and Development Director to agree minor variations.

Governance

6.1

Family Friendly Policies:
1. Bereavement Policy
2. Carers Leave Policy
3. Menopause Policy
4. Leave Policy
It was confirmed the policies are legally compliant and follow MKCC’s lead.

The Board ratified and approved the listed policies and delegated the updating
of the policies to the MD and Company Secretary.

AOB

No matters arising.

MKDP Pay Award: The MKDP Executive with the exception of the MD left the
room for this item.
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The Board considered this year's agreement with the NJC, which applied a
differential to Council Employees on grades up to Spinal Point J2, who would
receive a flat rate and those above that would receive a 2.5% increase.

The Board approved all MKDP employees would receive an uplift of 2.5% for
2024/25.

NEXT BOARD MEETINGS:

39 December 2024: 10:30 - 12:30, Room 1.04
21% January 2025: 10:30 - 12:30, Room 1.24
25" February 2025: 10:30 - 12:30, Room 1.21

Confirmed as a true extract of the meeting of the Board held on 7" November 2024 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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