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MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”) 
Board Meeting 

30/07/24 
10:30 – 13:00 

Civic Office, Room 1.04 
 
Board Members Present: 

Mike Clarke (MC) - Independent Board Director 
Nicola Sawford (NS) - Independent Chair of the MKDP Board 
Julia Gregory (JG) - Independent Board Director  
Roger Bell (RB) - Independent Board Director 
 

In Attendance: 
Tracey O’Donnell (TO’D) - Managing Director, MKDP 
Abiola Yusuf (AY) - Finance Director, MKDP 
Matthew Green (MG) - Property Development Director, MKDP 
Ellenor Scott (ES) - Company Secretary & General Counsel, MKDP 
Allison Pettifer (AP) - Secretary to the Board, MKDP  

   
Item  Action 

1.1 
1.2 

 
1.3 

 

Welcome 
Apologies:  
Adam Sciberras - Special Projects Director, MKDP 
Declarations of Interest: 
Ellenor Scott is Company Secretary of MKHC 
 
There were no further declarations of interest. 
 

 

2 Previous Board Minutes & Actions  

2.1 
2.2 

The minutes of the Board meeting held 25.06.24 were approved.  
Matters arising & actions log: 
The Board noted the status updates and items that form the agenda. 
 
Updates/Matters arising: 
Circulation of the Communications Plan outstanding. 

 
 
 
 
 

AS 
 

3 Managing Director’s Report  

3.1 The Board noted the MD’s report and the following updates: 
 
Health & Safety: The Brunel Centre FRA - the majority of actions have been 
resolved and MKCC’s team continue to progress the outstanding matters.  
 
Unauthorised encampments: The Board were advised of multiple unauthorised 
encampments on various sites. All have been dealt with following the 
appointment of Bailiffs. 
 
Kings Speech: Policy implications to infrastructure to be considered. ESG 
(Environmental, Social and Governance) Regulations to be reviewed and JG 
advised she would pass on some information to ES to ensure we were aware of 
potential implications.  
 

 
 
 
 
 
 
 
 
 

JG/ 
ES 

3.2 KPI Reporting – Q1 
The first report of the KPI’s against the current business plan were noted by the 
Board.  Most of the projects are on track and in line with the business plan.  For 
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projects that are not on target, mitigations for those within MKDP’s control, are 
being put in place. 
 

3.3 Project POAPs: 
 
The Board were provided with an update on the OU and noted the status of the 
other ongoing projects. 
 
Comments from the Board related to Midsummer Boulevard East viability, Lower 
West Side and the potential of ‘lab space’. 
 

 

3.4 Transactional POAPs:  
The Board noted the updates. 
 

 

4 Finance  

4.1 Finance Update including Q1 Management Accounts: 
The Board discussed and noted the strong start to the financial year with financial 
performance at the end of Q1 trending better than budget. 
 
Aged Debt:  Debts longer than 90 days are being investigated and AY confirmed 
that one of the major aged debtors has paid since the report was prepared.  
 
Cashflow:  The Chair expressed concerns with the delay in the Kents Hill Park 
receipt. The Exec advised that the delay is due to adverse weather conditions 
earlier this year. The contract with Taylor Wimpey is to deliver by December 
2026. 
 
In terms of the mitigations AY advised that mitigations are in place and that a 
short-term cash deposit placement could be drawn down to assist with the 
management of cashflow.   
 
There was a discussion on how the red/amber projects are modelled and whether 
there is sufficient headroom for which AY responded she was confident there 
was, and regularly liaises with the Exec Team. The Chair requested that the next 
business plan includes mitigations, sensitivities, and priorities for the cashflow. 
 
The Board approved the request to make a repayment towards the RCF loan with 
the mitigations as explained. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EXEC 

4.2 Treasury Management Policy: 
The Board received version 2 of the policy following discussions with MKCC’s 
Section 151 Officer.  Amendments that have been included are: 
 
a. Incorporation of the approved investment instruments. 
b. Change of counterparty credit rating. 
c. Increase in minimum deposit with a single bank or financial institution from 

£3m to £5m. 
 
The Board approved the policy subject to the minor amendments being made and 
acknowledged that as a policy it would need to be reviewed regularly to ensure 
that it reflects the needs of the business. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

4.3 Investment Policy: 
The Board reviewed and discussed version 2 of the Investment Policy.   
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The revised policy covers 3 main areas, namely:  
a. The objectives of MKDP i.e. why we exist in relation to asset development 

and delivery. 
b. Delegated authority for making non-financial investment decision. 
c. Investment criteria and how investment will be appraised. 
 
The Chair suggested the following inputs to the policy: 
• Measurement of the benefits on placemaking projects, e.g. like the Treasury 

Green Book appraisal approach. 
• Being clear about the outcomes that the Shareholder expects us to deliver, 

particularly in relation to generating growth and placemaking outcomes. 
• Adding in a section to the front of the policy to provide more context to the 

role of MKDP and how the assets and investment decisions can assist with 
the overall placemaking ambitions and funds to deliver these projects.   
 

The Board approved the policy in principle.  A final version to be reviewed and 
approved by email. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AY 

4.4 Year End Service Charge Accounts:  
The Board were advised that the Auditors reported a couple of minor internal 
control deficiencies.  The Auditors opinion is the Service Charge Accounts as 
presented will be unmodified.  
 
The Service Charge Accounts for the CBX Service Road, Bouverie House, 
Bouverie Square, Old Bus Station were therefore approved by the Board and 
delegated the signing to the Managing Director. 
 

 

5 Reports  

5.1 Bletchley Police & Fire Station: 
The Board were informed that very few bids were received and there was only 
one compliant bid which was for a Care Home. 
 
The Executive’s view is that a Care Home was not the right type of scheme at the 
entrance to a main line station or for placemaking purposes and that short/ 
medium term uses, community or income generating, would be sensible while 
considering long term development potential proposals.   
 
The Board were also advised by the Executive they have flagged to MKCC 
Planning that a lower density/town house development would be more attractive 
for the Brunel Centre redevelopment which links to MKPD’s site.  The marketing 
brief for the Police & Fire Station site had encouraged development of a high 
density residential mixed-use scheme as per planning policy.  
 
The Board agreed the recommendation from the Executive to not continue 
discussions with the Care Home provider and look instead for appropriate short-
term usage of the site. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5.2 Campbell Park Northside Update: 
Campbell Park Limited (CPL) are preparing to submit a planning application for 
396 BTR units on Phase 1a of Campbell Park Northside.  The Board considered 
the following proposal. 
 
The scheme faces viability challenges.  To address the issues, CPL have offered 
to pay a commuted sum to MKCC in lieu of affordable housing.  The contractual 
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obligation is to provide 31% across Phases 1 and 2. CPL have promised to make 
up the deficit over the remaining phases.   
 
The Executive’s recommendation is to approve the variations to the contractual 
documentation across all phases.   
 
The Board approved the variation to the contractual documentation as outlined. 
 

 
 
 
 
 
 
 

5.3 Grange Farm Bids: 
The Board noted the number of bids from housebuilders was down versus the 
number of bids received for Medbourne North, which was marketed 2 months 
before.  To this end the Executive will be reviewing the disposal programme and 
pipeline of available sites. 
 
Following assessment of the bids a preferred bidder has been identified, for 
which the Board were requested to approve the Heads of Terms. 
 
The Board approved the heads of terms as outlined. 
 

 

5.4 MK Gateway: 
The Board received an update on the MK Gateway project which recommends a 
further extension to the longstop for completion to March 2025 to allow for 
planning changes to be pursued to improve the scheme’s viability. Socius will be 
running a viability assessment to amend the S106 agreement, reducing the 
financial contributions and affordable housing allocation.  The Board approved 
the extension of the longstop date to 31st March 2025 and requested the 
Executive to review the protections in the building lease. 
 

 
 
 
 
 
 
 

MG 

5.5 
 

Brunel Centre Transfer: 
The Brunel Centre was acquired by MKDP in 2022 as a strategic purchase.  The 
Brunel Centre was a target for the Revolving Development Fund; however those 
funds were not available at the time of sale. MKCC will now cover MKDP’s costs 
since acquisition and take a transfer of the property.  This can take place once 
the Delegated Decision has been taken by MKCC (scheduled for 30/07/2024).    
 
The Board approved: 
▪ The disposal and that MKDP covers any future revenue shortfall to Vacant 

Possession.  
▪ Delegated authority to the MD and Property Development Director to finalise 

the terms of the revenue shortfall guarantee provision. 
 

 

5.6 Policies & Procedures: 
The Board were reminded that MKDP follow MKCC’s lead on family friendly 
policies however the formal adoption of the policies has not taken place.   
 
The Board were asked to approve the following policies which come with 
recommendations from Risk & Audit subcommittee meeting held on the 23/07/24. 

a) Code of Conduct.  This policy is subject to an annual review, 
b) Adoption Policy, 
c) Maternity Policy,  
d) Maternity Support Policy,  
e) Accompanying a pregnant woman to ante-natal appointments, and 
f) New Parent (Paternity) Policy 
 

The Board approved the policies:  
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The Board also approved that the Executive would report to the Risk & Audit 
subcommittee to review and approve any recommended changes on future 
policies. Delegations to be updated. 
 
The Chair thanked ES for the work undertaken in preparing the policies. 
  

6 AOB  

 No matter arising.  

 NEXT BOARD MEETINGS: 
24th September 2024: 10:30 – 12:30 extended to 14:30 
3rd December 2024: 10:30 – 12:30 
Project Session: 
29th October 2024 moved to 7/11/24 

 

 
 
 
 
Confirmed as a true extract of the meeting of the Board held on 30th July 2024 and published 
in accordance with the Freedom of Information Act 2000.    
 

Nicola Sawford 
……………..…….  
  
Independent Chair   
 


