MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
25/06/24
10:30-12:30
Civic Office, Room 1.01

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Julia Gregory (JG) - Independent Board Director
Roger Bell (RB) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Adam Sciberras (AS) - Special Projects Director, MKDP

Ellenor Scott (ES) - Company Secretary & General Counsel, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

Item Action
1.1 | Welcome
1.2 | Apologies:
Mike Clarke (MC) - Independent Board Director
Abiola Yusuf (AY) - Finance Director, MKDP
1.3 | Declarations of Interest:
Ellenor Scott is Company Secretary of MKHC.
There were no further declarations of interest.
2 Previous Board Minutes & Actions
2.1 | The minutes of the Board meeting held 07.05.24 were approved subject to a
review of item 5.1. TA
2.2 | Matters arising & actions log:
The Board noted the status updates.
Updates/Matters arising:
Corporate Risk Register: The Risk Appetite questionnaire deadline is 30/06/24.
Church Farm: Homes England Claw Back: Ongoing discussions between
MKCC and HE regarding ring fencing clawback. Board will be kept updated as
the discussions progress.
Communications: Final version of the Comms Plan now received and will be AS
circulated.
3 Managing Director’s Report

The MD’s report covered the following matters:

Health & Safety; Owners Advisory Group; Cabinet approval of MKDP’s
Business Plan; Meeting with the Leader of the Council; Council Plan and
recent conclusion of a couple of transactions. The next KPI report will cover
the period April — June (Q1) and will be presented at the July Board.

Health & Safety: The Brunel Centre FRA - the majority of issues have been
actioned. A planis in place to complete outstanding matters. It was confirmed
that other repair costs are covered by the service charge and void units are
covered by the RDF. The Executive will continue to action the outstanding
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matters including the smoke vent fault and the asbestos reinspection and
ensure that the appropriate recording of the FRA position is in place with
MKCC.

OAG May Meeting Feedback: Following the local election, it was confirmed
that the Councillors attending remain unchanged — Lauren Townsend Labour,
David Hopkins Conservative, Jenni Ferrans LibDems. The main outcomes for
MKDP:
= Clarity of MKDP objectives from the Council
» Focus on Placemaking (delivery of OU Campus 2030 and Events
Venue)
= Partnership working
= More engagement & alignment of communications with the Leader
= Clear timelines for delivery and ensuring alternative plans/options are
worked on in case they need to be deployed.

MKDP Business Plan: Was approved by Cabinet on the 04/06/24 without any
gueries or amendments.

Business Plan Targets: Performance against target will be required every 6
months and reported to the Cabinet Member via the Owners Advisory Group.

Council Plan Targets: The updated Council Plan lists 117 actions. The
Executive group are working through the list to identify projects MKDP lead on
or assist. The Chair requested that the critical actions are each assigned to a
Member of the Exec team.

AS

TA/
EXEC

Projects & Transactions Update

4.1

Projects: The Board noted the updates on the major projects.

A brief update was requested by the Chair on Lower Westside and the Special
Project Director updated the Board with the position linked to the discussion
with the OU and MKCC.

Events Venue: AS confirmed to the board that the students projected for the

OU are not likely to be the dominant customer group of the events venue and
therefore the numbers should not undermine the business case for the venue
in the event that it has a lower number of students. It would however provide

employment opportunities in hospitality.

Station Square Public Realm Works: The Board considered the first stage of
the design works and were encouraged that design works will take place this
summer. With implementation of the works Dec 24-May 25.

4.2

Transactions Update:
The Board noted the updates. No matters arose.
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Reports

5.1

D4.4 Update — Verbal update:
The Board noted the position and approved the recommendation regarding the
final settlement proposal for the project.

5.2

Walton — Bids/Heads of Terms

Marketing of the site commenced in early February with a bid deadline of
18/04/24. . The site has planning permission for 174 dwellings. Following bid
clarification, scoring and consultation with the Council’s Urban Design and
Housing Teams a preferred bidder has been identified.

Comments from the Board covered:

I.  Open Space Management and the costs associated with placing it with
the Parks Trust or the Developer putting it into a management company
if costs exceed expectations.

II.  Checking the 36% affordable element and reviewing whether it’s viable
for MKDP to retain the affordable homes (in lieu of a capital receipt) and
for MKHC to bid.

The Board:
l. Approved the disposal of the site to the preferred Developer.
Il. Delegated authority to the Executive to agree any non-material
variations necessary to secure an exchange of contracts.

5.3

Campbell Park Northside — Phase la:

The Board received the revised plans for phase 1a of Campbell Park
Northside. The plans require MKDP approval before submission and being
appended to the contract. It was confirmed that MKDP have control over the
materials.

The Board were advised Urban Splash’s proposal relating to viability (and
therefore affordable housing delivery) is still awaited. The Exec have
requested a commuted sum is held in escrow as a deposit to ensure the
developer delivers the affordable element in later phases. The Board
discussed different scenarios (eg lower density that may mitigate the problem)
and recommended this was reviewed.

The Board approved the plans and drawings which will be included in the
updated Agreement for Lease with Urban Splash (CPL) and reiterated the
contractual requirement to provide 31% affordable across the whole site.

MG

AOB

MK Gateway Update: MKDP support MKCC’s consent to a further extension.
Formal approval by Board will be required.

MG

6.2

Station Square Construction Design Management (CDM): JG to discuss the
CDM regulations with AS to ensure MKDP is fully aware any implication for the
project.

JG/AS

6.3

Congratulations were express by the Board to ES about her pregnancy.
Resource is being considered to cover her maternity leave.
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NEXT BOARD MEETINGS:

30" July 2024:10:30 — 13.00 including a session on Board Skills
24™ Sept 2024: 10:30 — 12:30

3@ December 2024: 10:30 — 12:30

Project Sessions:
29" October 2024

Confirmed as a true extract of the meeting of the Board held on 25" June 2024 and
published in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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