MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”)
Board Meeting
07/05/24
10:30-13:00
Civic Office, Room 1.04

Board Members Present:

Nicola Sawford (NS) - Independent Chair of the MKDP Board
Julia Gregory (JG) - Independent Board Director

Roger Bell (RB) - Independent Board Director

Mike Clarke (MC) - Independent Board Director

In Attendance:

Tracey O’Donnell (TO’D) - Managing Director, MKDP

Abiola Yusuf (AY) - Finance Director, MKDP

Matthew Green (MG) - Property Development Director, MKDP
Adam Sciberras (AS) - Special Projects Director, MKDP

Ellenor Scott (ES) - Company Secretary & General Counsel, MKDP
Allison Pettifer (AP) - Secretary to the Board, MKDP

ltem Action
1.1 | Welcome
1.2 | Apologies:
1.3 | Declarations of Interest:
Ellenor Scott is Company Secretary of MKHC.
Abiola Yusuf is Chief Finance Officer of MKHC.
There were no further declarations of interest.
2 Previous Board Minutes & Actions
2.1 The minutes of the Board meeting held 19.03.24 were approved.
2.2 Matters arising & actions log:
The Board noted the status updates and items that form the agenda.
Updates/Matters arising:
Block B4 Exclusivity Agreement: EA finalised and executed.
Corporate Risk Register: Risk Appetite online questionnaire to be created and | AY/AP
circulated.
Investment Policy: MKCC’s S151 officer attending for item 5.1 of the agenda.
3 Managing Director’s Report

The MD’s report covered the following matters:

Health & Safety; Recruitment; KPI/Project Dashboard and the schedule of
reporting; the Board Forward Plan, Owners Advisory Group. The report also
included a link to Labour’s Manifesto as the new Council Plan may mirror the
ambitions.

Health & Safety:

e 2 recent fire incidents have been investigated and resolved.

¢ Brunel Centre FRA - MKCC have confirmed ‘that as we have completed
some of the actions and have a plan in place for the remainder, we are
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doing everything that would be reasonably required to meet fire safety
requirements.’

The MK City Plan 2050 and our work on future models of delivery:

Paul Thomas gave a presentation on the MKCC City Plan and Delivery
Mechanisms work. Slides to be circulated.

Comments from the Board covered, MKDP involvement, new home densities,
funding.

JG to provide contact at Ebbsfleet to share early legislation learnings when JG
creating their locally led Urban Development Corporation.
Finance:

5.1 | Steve Richardson gave a presentation on MKCC'’s Budget Challenges and
other Finance Matters. Slides to be circulated.
The discussion points were around Local Government Funding, Governance,
Treasury Management, Investment Strategy, and the Dividend. SR provided
an overview of the purpose of MKDP and stated the following in regard to
Treasury Management, ‘MKDP are requested to follow the Prudential &
Treasury Management Codes’ he also clarified that MKDP was not created for
commercial purposes but to focus on Placemaking ambitions.

5.2 | Update on Treasury Management & Investment Policy:
Following the first draft of the Investment and Treasury Management policies
a review was held with MKCC’s S151 Officer at which an invitation to present
to the Board was made — see 5.1 above.
Version 2 of the Investment Policy will be presented in July. AY
Board noted the comments.

5.3 | Approving the Service Charge Accounts for the Brunel Centre:
The Board received the Service Charge accounts for the Brunel Centre, which
has been audited by External Accountant Hillier Hopkins.
The Board approved the Accounts and the Letter of Representation and for it
to be signed by the Chair.

5.4 | Management Accounts:
The Management Accounts for the year to 31 March 2024, prior to year-end
adjustments and audit were presented and noted by the Board.
Bad Debt: A recommendation from Risk & Audit to Board is to write off the
bad debt. The debts highlighted are perceived as irrecoverable because the
lease has been forfeited or the tenant has gone into administration. Board
approved the write off request, but it was noted that it does not prevent the
debts from being pursued.
A request was made that an aged debtors report be included in the
management accounts going forward. AY
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6 Reports

6.1 | Decision-Making Outside of Scheduled Board Meetings:

The annual review of the policy is required. The only update to the original
policy provides clarity on the review period no further changes are
recommended.

The Board approved the Policy.

6.2 | Governance Handbook:

The Handbook received by the Board identifies the additions and
amendments made since it was reviewed by Risk & Audit subcommittee in
December 2023. Risk & Audit had recommended it be taken to Board for
approval.

The Handbook was approved subject to reviewing section 7.2.6. and making
the necessary amendment.

7 AOB

7.1 | Bank House, Bouverie Square CMK: A planning application to demolish and
build a residential tower on a build to rent basis was submitted. The planning
was refused. The scheme is going to appeal in June and requires MKDP to
sign the S106 agreement as it owns some of the parking area that is included.
The Board were asked to accept the payment for entering the S106
agreement without the security.

The Board approved the request subject to best endeavours to reach
agreement on security for the payment.

7.2 | Internal Audit:

A concern was raised if it was the right time to be starting this audit in
consideration of year end and being short of resource. The conclusion was
that it needed to happen, and AY would ensure the resource and timing was
appropriately managed.

NEXT BOARD MEETINGS:

30" July 2024: 10:30 - 12:30
24" Sept 2024: 10:30 - 12:30
3" December 2024: 10:30 — 12:30

Project Sessions:
25" June 2024
29" October 2024

Confirmed as a true extract of the meeting of the Board held on 7" May 2024 and published
in accordance with the Freedom of Information Act 2000.

Nicola Sawford

Independent Chair
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