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MILTON KEYNES DEVELOPMENT PARTNERSHIP (“MKDP”) 
Board Meeting 

19/03/24 
10:30 – 13:00 

Civic Office, Room 1.25 
 
Board Members Present: 

Nicola Sawford (NS) - Independent Chair of the MKDP Board 
Julia Gregory (JG) - Independent Board Director – Online until 12:00 
Roger Bell (RB) - Independent Board Director 
Mike Clarke (MC) - Independent Board Director 
 

In Attendance: 
Tracey Aldworth (TA) - Managing Director, MKDP 
Abiola Yusuf (AY) - Finance Director, MKDP 
Matthew Green (MG) - Property Development Director, MKDP 
Adam Sciberras (AS) - Special Projects Director, MKDP 
Ellenor Scott (ES) - Company Secretary & General Counsel, MKDP 
Allison Pettifer (AP) - Secretary to the Board, MKDP  

   

Item  Action 

1.1 
1.2 
1.3 

 

Welcome 
Apologies:  
Declarations of Interest: 
Roger Bell is a Connected Director of MKHC. 
Ellenor Scott is Company Secretary of MKHC. 
Abiola Yusuf is Chief Finance Officer of MKHC. 
 
There were no further declarations of interest. 
 

 

2 Previous Board Minutes & Actions  

2.1 
 

2.2 

The minutes of the Board meeting held 20.02.24 were approved. 
 
Matters arising & actions log: 
The Board noted the status updates and items that form the agenda. 
 
Updates: 
Lower West Side Exclusivity Agreement:  Minor legal drafting outstanding.  
 

 
 
 
 
 
 

AS 

3 Reports  

3.1 Managing Director’s update:  The report provided an update on: 
 
Risk Register: There were no urgent H&S matters to bring to the attention of 
the Board.  
 
Delegated Decision on Reserved Matters:  The Council approved a material 
change to the MKDP Business Plan to enable the disposal of 78 dwellings at 
Kents Hill Park to another Registered Provider instead of the Milton Keynes 
Housing Company.   
 
Resources Update: Recruitment to the two financial positions has now been 
completed with the candidate for the Finance Officer role transferring across 
from MKCC on the 01.04.24.  An offer has been made and verbally accepted 
for the Finance Business Partner position. The start date is to be confirmed. 
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Local Housing Company:  A meeting of the MKHC Board took place last week 
to inform the Board of MKDP’s decision to keep MKHC as a shell company.  
Business Plan approval will be sought from the Council in June, and this 
includes MKDP’s proposal to not progress the LHC.  It was confirmed to the 
MKDP Board that the Regulator of Social Housing had been contacted and 
the application for MKHC to be a registered provider had been withdrawn as 
per the MKHC Board’s decision. 
 
The Board were appraised on the Wolverton disposal and discussed the 
potential risks (including cashflow) and considered all available options. 
 
1. The Board approved removing the requirement for an escrow account.  
2. The Board acknowledged the risk to the cashflow.  
 

 

 Projects Dashboard: 
The dashboard as presented was noted. 
 
Comments received/discussion: 

• Trend analysis requested for the first page. 

• Key Project & Disposal Summary:  Reforecasting twice a year on specific 
projects looking at the impact on finances. 
 

 
 
 

Exec 
 

4 Finance:  

4.1 Management Accounts – 31.01.24 
The Board noted the financial position to the end of January 2024. 
The Board acknowledged that the requirement to draw down on the loan had 
increased to meet operational/cashflow needs. 
 

 

4.2 Bank Signatories: 
The proposal to increase the bank signatories to 4 was approved by the 
Board. 
 
The Board agreed signatories are as follows: 

• Managing Director 

• Company Secretary 

• Finance Director  

• Chairperson 
 

 
 

4.3 Corporate Risk Register: 
The Board received the revamped corporate risk register which aligns to the 
corporate objectives – land sales and development, placemaking, support for 
MKCC, corporate agility and good governance. 
 
Comments received were around target risks, the management of risks, 
impacts and risk appetite. The risk appetite questionnaire is currently being 
scoped. NS/AY to discuss. 
 

 
 
 
 
 
 
 

AY 

4.4 2024-25 Budget for approval and the Business Plan: 
The business plan presented for the period 2024-2027 was considered by the 
Board.   The plan sets out the priorities, performance targets, resources, 
budget for 2024/25, governance, risk management and key achievements.  
The business plan is to go before Cabinet in June. 
 
The requirement for Board Members at the meeting was to 
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a Approve the 2024/25 budget which is projecting a break-even position 
 and 
b Approve the business plan 
 
Following a detailed discussion the Board approved the 2024/25 budget as 
presented.  The Board were supportive of the business plan but asked for 
more time for a final review. The Board agreed that subject to this review it 
would be agreed by email.  
 
Post meeting note:  Ratification of the business plan decision, sent by email 
on the 28/03/24, all Board members had responded to approve by 13/04/24. 
 

 
 
 
 
 
 
 

Exec 
 

 

5 Reports - Julia Gregory left the meeting at this point. The Board remained 
quorate 

 

5.1 Medbourne Disposal: 
The site was marketed for a period of 7 weeks by way of a single-stage 
informal tender.   6 bids were received by the closing date of 25.01.24. The 
Board were asked to approve the heads of terms for the highest scoring 
bidder.  Their bid was for a care home opposed to housing.  
 
It was flagged to board that the proposed scheme is marginally riskier in 
planning terms being for C2 as opposed to C3 use.  To mitigate the risk the 
developers are prepared to begin the pre-application process following 
approval of the HoTs.  The view of the Executive is that if the care home is not 
acceptable to the Planners the next highest bidder, who proposed a housing 
scheme, would still be interested. 
 
The Board approved the Heads of Terms as presented. 
 

 

6 Policies  

6.1 Investment Policy: 
The Board received the first draft of the Investment Policy Statement which is 
a subset of the Treasury Management Policy.  The policy covers investment 
purposes; delegated authority; investment decision making and investment 
appraisal techniques.   
 
Following a debate of financial options, the FD was asked to review the 
financial investment section.   
 
Policy to be revised, discussed with the Council’s Section 151 Officer, and 
represented. 
 

 
 
 
 
 
 

AY 
 
 

AY 
 

7 AOB  

7.1 A verbal update on the Bowl was provided. 
 

 

7.2 Board only item. All members of MKDP Executive left. 
 
The Board agreed the offer to extend the Managing Directors role for a further 
year, until 4 April 2025. 
 

 

 NEXT BOARD MEETINGS: 
7th May 2024:  10:30 – 12:30 
30th July 2024:  10:30 – 12:30 
24th Sept 2024: 10:30 – 12:30 
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Project Sessions: 
16th April 2024: 12:15 – 15:30 
25th June 2024            10:30 – 12:30 
 

 
 
Confirmed as a true extract of the meeting of the Board held on 19th March 2024 and 
published in accordance with the Freedom of Information Act 2000.    
 

 

Nicola Sawford 
………………….  
  
Independent Chair   
 


